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INFO VIEW
When it comes to the future of infor-
mation, I confess that I do not have a 
crystal ball. I am confident that it will 
involve new ways to create, combine 
and share knowledge, new technologies 
for doing those things, and an ongoing 
commitment to learning. 
But as for what is coming for informa-
tion professionals, I have seen some of 
the writing on the wall. Ralph Waldo 
Emerson said, “Bad times have a scien-
tific value. These are occasions a good 
learner would not miss.” As good learn-
ers, it should be clear to all of us that 
the worldwide economic downturn has 
changed the marketplace and many of 
the rules forever.
What have we learned during these 
trying times about how organiza-
tions operate and how librarians and 
information professionals fit into that 
process? How can we exploit that 
knowledge to build a better future for 
ourselves, our profession and the orga-
nizations we serve?
We have learned, for one thing, 
that no person or group of people is 
indispensable in the workplace. Even 
harder is the realization that many 
organizations have managed to operate 
without people who once thought their 
functions were too important to cut. 
The unthinkable happened—widely 
admired libraries and information cen-
ters closed and highly respected infor-
mation professionals were let go, but 
organizations continued to go about 
their day-to-day business.
What “scientific value” can we derive 
from these events? I think it is that 
people are not viewed as indispensable 
based on the function they perform but 
on the value they deliver—specifically 
the clearly understood and essential 
contributions they make to the success 
of their organization.
The survival lesson here is that every 
information professional must become 
an expert in his or her organization’s 
strategic goals. We must know what 
the goals are, how well they are being 
accomplished, what knowledge we 
can make available to support them, 
and with whom we should share that 
knowledge to boost success. Strategic 
goals must become the yardstick by 
which all of us measure our work pri-
orities and determine the tactics we 
will use to reach them.
This is true whether you work in the 
corporate world, academia, a govern-
ment agency or a nonprofit, or as a 
consultant. Strategic goals must guide 
you in everything, from determining your 
acquisition strategy to delivering informa-
tion to users, and from influencing your 
organization’s information management 
policies to choosing your professional 
development opportunities.
We have also learned that in this age 
of electronic information, librarians and 
information professionals are too often 
viewed by some as little more than 
(expensive) human search engines. 
SLA’s Alignment Project research pro-
What Bad Times 
Teach Us
The lessons we learn from the economic 
downturn can help contribute to our success 
when the economy recovers.
BY JANICE R. LACHANCE, SLA CEO
vides clear guidance on how to deal 
with this challenge. Emphasizing the 
shortcomings of do-it-yourself research 
is not the answer. Stressing skills you 
possess—specifically, your analytical 
skills—is far more effective.
Your education and experience 
enable you to validate and combine bits 
of information into meaningful, action-
able knowledge, and research confirms 
that these skills are highly valued. Seek 
opportunities to demonstrate your ana-
lytical abilities in pursuit of strategic 
goals, and watch your value rise.
The next lesson is one that may not 
yet be apparent, but I am confident it 
will become as clear as day in the weeks 
ahead. As the economy recovers, orga-
nizations will not return to old ways of 
doing business. They will seek new and 
better ways to link expenditures with 
outcomes. This means that information 
professionals must become good learn-
ers, gleaning every possible lesson from 
these tough times and using those les-
sons to establish themselves as valued 
links in the chain of success.
Good learners must also become 
good collaborators, discussing their 
successes and failures with their col-
leagues, helping others learn the new 
skills they have gained, and consistently 
finding opportunities to build the knowl-
edge that will keep their organization 
on the track to success. The future of 
the information professional is what we 
build together. SLA
People are not viewed as indispensable based on the 
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INSIDE INFO
SURVEY RESULTS · NEW BOARD MEMBERS · NAME CHANGE · ETC.
Future Trends, Technology 
are Top Magazine Topics
SLA members are most likely to read 
articles about future trends and tech-
nology and least likely to read those 
about SLA’s Alignment Project, accord-
ing to the results of an online survey 
about Information Outlook.
The survey, which was conducted 
from 2 November through 20 November 
and garnered a little more than 700 
responses, also found the following:
• Almost as many SLA members (33 
percent) would prefer to receive an 
electronic copy of the magazine as a 
printed copy (38 percent). Nearly three 
in 10 would prefer to receive both. 
• Slightly more than half of respon-
dents said the best way to make 
Information Outlook more valuable 
is to publish more articles by subject 
matter experts outside the informa-
tion profession. 
• One-third of SLA members spend 30 
minutes reading the magazine, while 
17 percent spend an hour or more. 
One in five members skim Information 
Outlook rather than read it. 
• Roughly half of SLA members keep 
the magazine for reference purposes 
after they read it, while nearly 12 per-
cent share it with colleagues. 
Full results of the survey will be post-
ed on sla.org in the Information Outlook 
section of the site.
Members Elect Four to 
Serve on SLA’s Board
Cindy Romaine, Dan Trefethen, Mary 
Ellen Bates and Liz Blankson-Hemans 
will join the SLA Board of Directors on 
1 January 2010 after being elected by 
their fellow association members.
More than 2,800 SLA members voted 
in the election, which opened on 9 
September and closed on 1 October. 
The election winners will serve three-
year terms and will participate in 
their first board meeting at the SLA 
Leadership Summit in January 2010.
Cindy Romaine, principal of 
Romainiacs Intelligence Services in 
Beaverton, Oregon, was elected pres-
ident-elect of SLA. This will be her 
second stint on the SLA board; she 
completed a three-year term as a direc-
tor in December 2008.
Cindy has been a member of the SLA 
Branding Task Force, served as chair of 
the Public Relations Advisory Council, 
and was a member of the Professional 
Values Task Force. She is a mem-
ber of SLA’s Leadership Management 
Division and the Museum, Arts and 
Humanities Division. 
Cindy is currently president of the 
Oregon Chapter of SLA, a position she 
also held from 1995 to 1996. At the 
chapter level, she has served on the 
Professional Development, Consultation, 
and Public Relations committees.
SLA members also elected Dan 
Trefethen, Web content manager at 
Boeing in Seattle, Washington, to serve 
as treasurer; Mary Ellen Bates, head of 
Bates Information Services in Niwot, 
Colorado, to serve as division cabinet 
chair-elect; and Liz Blankson-Hemans, 
director of market development for 
Dialog LLC in London, England, to serve 
as chapter cabinet chair-elect.
To learn more about the elected 
board members, visit the “Board of 
Directors” section of sla.org.
New Name Proposed for 
Association; Members to Vote
As Information Outlook goes to press, 
SLA members are voting on a new name 
for the association, which has had only 
one name in its 100-year history.
“We are excited to propose that SLA 
change its name to the Association for 
Strategic Knowledge Professionals,” 
the board wrote in a message to asso-
ciation members on 14 October. “We 
encourage all SLA members to voice 
their opinion on this proposal by cast-
ing an electronic vote in a special refer-
endum that will begin on 16 November 
and end 9 December.”
The proposed name grew out of the 
Alignment Project, a multi-year research 
process designed to help refine the posi-
tioning of the information profession in 
the marketplace and provide a framework 
for discussing the inherent value of infor-
mation professionals and their associa-
tion. The project research revealed that 
executives who make hiring decisions 
and allocate budget dollars do not under-
stand what the name “Special Libraries 
Association” means, nor do they recog-
nize or appreciate the contributions that 
special librarians and information profes-
sionals are making now or the potential 
they hold for building more successful 
organizations in the future.
“This disconnect endangers the jobs 
of our members, and we are deter-
mined to act,” the board wrote in its 
message to SLA members. “We feel 
that the name that emerged [from the 
research], the Association for Strategic 
Knowledge Professionals, strongly ties 
special librarians and information pro-
fessionals to the strategic goals of their 
organizations, increases the perceived 
value of their services, and stresses 
their professionalism.”
The board emphasized that the name 
change would not affect the name of 
the profession or the job titles of SLA 
members. Surveys have shown that 
SLA members answer to more than 
2,000 job titles.
For information about the name 
change, visit the Name Change Info 
Center on SLA.org.
SLA Seeks Nominations for 
2011 Leadership Positions
The SLA Nominating Committee is invit-
ing members to nominate themselves 
or recommend colleagues to serve as 
president-elect, chapter cabinet chair-
elect, division cabinet chair-elect, or 
director (two positions) in 2011.
The committee is looking for 10 peo-
ple—two candidates for each of the 
five positions—to stand for election in 
September 2010 and commence serv-
ing in January 2011.
SLA members, especially leaders of 
divisions and chapters, are encouraged 
to identify people they think are ready 
and willing to serve the profession as 
members of the association’s board. 
Service on the SLA board provides 
an opportunity to expand management 
and leadership abilities, and the skills 
learned can easily be applied to one’s 
job and career.
To nominate an SLA member for the 
board, forward the following information 
to the Nominating Committee:
• The nominee’s name, address, and 
phone number;
• The board position for which the 
nominee is being recommended;
• The length of time the nominee has 
been an SLA member;
• The offices the nominee has held in 
SLA chapters or divisions or at the 
association level;
• The association-level committees on 
which the nominee has served; and
• Other SLA and professional activities 
(e.g., teaching CE courses, writing 
articles for publication, etc.) in which 
the nominee has participated.
The nomination statement should 
also include any other information that 
distinguishes the candidate from others 
and illustrates why he or she is an ideal 
candidate for the board.
Nominations can be sent to any of the 
following members of the Nominating 
Committee. Nominations must be 
received by 20 January 2010.
• Jan Chindlund (jchindlund@colum.edu)
• David Cappoli (dcappoli@ucla.edu)
• Patricia Cia (pcia@langara.bc.ca)
• Toby Pearlstein (toby.pearlstein@
comcast.net)
• Jill Strand (jillstrand@gmail.com)
• Linda Broussard (lbroussard@sla.org)
Details about responsibilities for each 
of the board positions can be found at 
www.sla.org/content/SLA/governance/
bodsection/descriptions.cfm. SLA
As dean of the School of Library & Information Science (SLIS) at LSU, I was surprised to read your item in the 
July/August issue of Information Outlook announcing that SLIS would merge with the schools of education and 
social work, because no such change has taken place.
For the last six months, there has been discussion at LSU about reorganization of more than a dozen aca-
demic departments, but no changes have been approved. The campus-wide proposal involved moving the 
Department of Mathematics from the College of Arts & Sciences to the College of Basic Sciences, moving the 
Department of Economics from the College of Business to the College of Arts & Sciences, moving the Department 
of Experimental Statistics from the College of Agriculture to the College of Arts & Sciences, as well as forming a 
new college which may be structured as you described or could involve more or fewer departments. NONE of 
these changes has been implemented.
Be assured that if there are any changes at LSU which will impact the School of Library & Information Science, 
I will let you know as soon as possible.
Beth Paskoff
Dean, School of Library & Information Science
Louisiana State University
bpaskoff@lsu.edu
NO CHANGE AT LSU
LETTERS TO THE EDITOR
To share your views about an article or column in Information Outlook, contact editor@sla.org. Letters should 
run no longer than 500 words.
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Few Workers Use Social  
Media Tools at Their Job
Desktop computers are ubiquitous in 
workplaces and e-mail is used by more 
than half of all workers each hour, but 
social media tools are still strangers 
to the office, according to a study by 
Forrester Research.
The Workforce Technographics 
Survey, Forrester’s first such study, 
looked at the technology adoption hab-
its of more than 2,000 workers at 
companies with 100-plus employees. 
The survey found that while e-mail and 
desktop computers are commonplace, 
other applications and devices are rare. 
It also found that more experienced 
employees—not the youngest, who 
comprise Generation Y—are the leading 
users of social technology on the job.
The survey also found the following:
• Devices: Three of four workers use a 
desktop computer, and 63 percent of 
them spend four or more hours per 
day on it. However, more than one-
third of respondents use more than 
one device at least weekly.
• Productivity tools: E-mail, word pro-
cessing, and spreadsheets are the top 
three productivity tools used by work-
ers. E-mail is by far the most popular, 
being used by 57 percent of work-
ers each hour. Word processing and 
spreadsheet programs are used much 
less frequently—only 16 percent and 
14 percent, respectively, of workers 
use these applications every hour.
• Mobility: Only one in 10 workers has 
a smartphone for work, but almost 
one in three say they use a personal 
mobile phone for work purposes. 
There is demand among workers for 
smartphones.
• Collaboration. Collaboration tools are 
generally ignored by companies—
only 25 percent of workers use Web 
conferencing, and just 20 percent 
use team sites—so e-mail remains 
the de facto collaboration tool for 
most professionals.
• Intranet portals. Seven in 10 work-
The graphical abstract is intended to 
encourage browsing and help readers 
quickly identify which papers are most 
relevant to their research interests.
Editorial, production and IT teams 
at Cell Press have collaborated with 
Elsevier staff to develop prototypes of 
the new presentation. The prototypes 
can be viewed at http://beta.cell.
com. Feedback on the prototypes will 
be used to develop a presentation 
format that will be incorporated into 
Elsevier’s portfolio of 2,000 journals 
available on ScienceDirect.
Chinese Scholars Seek  
Western Audience for Research
Faculty and doctoral students in China 
are interested in joining their coun-
terparts from the United States and 
Europe on the global research stage 
and would benefit from assistance from 
librarians in doing so, according to a 
study of the behaviors of researchers on 
three continents.
The study, by Proquest, builds on a 
study from 2008 that showcased gradu-
ate researcher behavior in the United 
States and Europe. The latest study, of 
graduate students and researchers in 
China, compared and contrasted major 
fields of research, preferred means of 
communication between peers and with 
faculty, social networking sites used, the 
degree of interest in reviewing research 
with scholars in other geographic loca-
tions, the degree of interest in publishing 
research in other geographic locations, 
and conference involvement.
The responses from Chinese faculty 
and doctoral students demonstrated that 
they are anxious to establish new and 
better lines of academic communication 
with Western scholars and publications, 
with which they wish to share academic 
research findings.  The responses also 
identified opportunities for librarians 
to help Chinese researchers overcome 
obstacles and help them extend their 
ers visit the employee portal and 43 
percent do so at least daily. Search 
is the most commonly used resource, 
followed by information related to per-
formance reviews and personal goals.
• Web 2.0 technologies. Although 59 
percent of 18- to 29-year-old profes-
sionals (Generation Y) use social 
technologies at home, only 14 per-
cent use them in the workplace— 
the same percentage as Generation 
X employees, ages 30 to 43. Mobile 
texting is Gen Y’s preferred method 
of communicating, with half using 
their personal mobile device for tex-
ting at work.
Elsevier to Redesign Format   
of Online Scientific Articles
People conducting scientific research 
online may soon be able to view a hier-
archical presentation of key information 
rather than the traditional linear pre-
sentation as a result of a collaboration 
between Elsevier, a publisher of scien-
tific, technical and medical information 
products and services, and leaders 
within the scientific community.
Elsevier’s “Article of the Future” proj-
ect will provide readers with individual-
ized entry points and routes through 
content. A key feature of the articles is 
a hierarchical presentation of text and 
figures so that readers can drill down 
through the layers based on their cur-
rent task in the scientific workflow and 
their level of expertise and interest. This 
represents a significant departure from 
the linear organization of print-based 
articles, which incorporate the core 
text and supplemental material within a 
single unified structure.
Other key features of the articles are 
bulleted article highlights and a graphi-
cal abstract. The bullets allow readers 
to quickly understand the article’s cen-
tral message and serves as a navigation 
mechanism to direct readers to specific 
sub-sections of the results and figures. 
INFO NEWS
SOCIAL MEDIA TOOLS · ONLINE SCIENTIFIC ARTICLES · ETC
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 Info File
Writing for Information Outlook
Information Outlook welcomes queries from 
authors about articles of interest to information 
professionals. For writer’s guidelines and a 
current editorial calendar, see www.sla.org/
WriteForIO or write to editor@sla.org. Please 
allow two to four weeks for acceptance.
Letters to the Editor
Comments on articles or opinions on any topic 
of interest to information professionals may be 
submitted as letters to the editor. They should 
be sent to editor@sla.org with a subject line of 
“Letter to Editor.” All letters should include the 
following: writer’s name, SLA volunteer title (if 
applicable), city and state/province, and phone 
number. (We won’t publish the phone number, 
but we may wish to call for verifi cation.) Letters 
may be edited for brevity or clarity or to conform 
to the publication’s style. 
Permissions
Authors may distribute their articles as 
photocopies or as postings to corporate intranets 
or personal Web sites—for educational purposes 
only—without advance permission. In all cases, 
the reprinted or republished articles must 
include a complete citation and also reference 
the URL www.sla.org/.
For permission to reprint Information Outlook 
articles in other publications, write to editor@
sla.org. Include the issue in which the article 
was published, the title of the article, and a 
description of how the article would be used.
Subscriptions
Print subscriptions are available for US$ 160 
per year in the U.S., US$ 175 International, 
including postage. To order a subscription, see 
www.sla.org/merchandise. Click “Publications” 
in the left column under “Categories,” 
then scroll down to “Information Outlook 
Subscription.” There is no discount to agencies.
Bulk subscription orders may be sent by postal 
mail to: Information Outlook Subscriptions, 331 
South Patrick Street, Alexandria, VA 22314, 
USA. Enclose payment with the order to avoid 
delays in activation.
Online subscriptions are included with 
membership and are not available to  
non-member subscribers.
Claims
Claims for missing issues should be sent to 
subscriptions@sla.org. Claimants should include 
the full name and address of the subscriber and 
volume and issue numbers of missing issues. 
Provision of additional information—such 
as purchase date of subscription, check 
number, invoice/account number—may reduce 
processing time. 
Membership
Inquiries about SLA membership should be sent  
to membership@sla.org.
To update your address or other account 
information, to join SLA, or to renew your 
membership, go to www.sla.org/content/
membership and select the appropriate item  
from the menu in the left column.
activity and influence beyond China and 
particularly to the West.
The report sheds new light on the 
similarities and differences of research-
er behavior based on geographical loca-
tion. The results of the study showcase 
the extent to which Chinese researchers’ 
behaviors differ from those of research-
ers in Europe, the United States, and 
other countries in Asia and the sim-
ilarities and differences of graduate 
researchers’ use of library information 
and resources.
Info Management Functions 
Lack Money, Expertise
Shortfalls in money, technology and 
staffing continue to plague information 
management (IM) functions in busi-
nesses, and many also lack creativity 
and management expertise, according 
to a recent report from Outsell.
“IM professionals are excellent pro-
viders of information services,” the 
report states. “They know their stuff 
and continue to learn ever-changing 
new technologies by leaps and bounds. 
In Outsell’s opinion, this group can con-
tinue to provide necessary and valuable 
services to their organizations. However, 
to ensure IM functions remain intact in 
this upcoming year of financial uncer-
tainty, Outsell strongly suggests less 
focus on the provision of service as 
usual and more attention to the man-
agement (and perhaps re-creation) of 
IM—always with the needs of the larger 
organization in mind.”
The report, “Information Management 
Benchmarking: 2009 State of the 
Function,” recommends that IM man-
agers take the following steps:
Consider new possibilities. If an infor-
mation service was being started from 
scratch, what would it look like? By tak-
ing the time to creatively consider alter-
natives, IM managers may experience 
some “aha” moments or reconsider 
some activities.
Develop a tactical strategic plan. 
Schedule time to think about organi-
zational goals and mandates and the 
information needs of IM’s users and 
stakeholders. Combine that with the 
knowledge of the larger operation. Most 
important, keep an open and adaptable 
mindset. In this environment, tactical 
execution based on being close to the 
market is critical.
Use strategy to determine action. With 
shrinking budgets and staffing and very 
demanding content vendor situations, 
the rest of 2009 and 2010 will likely 
require change. If planning is fluid, 
there will be better opportunities to 
make quick but informed revisions to 
services provided.
Research users and stakeholders. 
Today’s workers are information savvy 
(at least they think they are) and often 
far more knowledgeable about the 
direction of the organization than many 
IM managers. Unless there is close 
synchronization between evolving and 
targeted user needs and IM services, 
IM will be spinning its wheels.
Inspire, motivate, and lead staff. 
Staffing numbers are not increasing, so 
current staff will make or break the IM 
function. IM managers often hesitate to 
make changes because they don’t think 
their staff can adapt. Let staff know that 
change is inevitable and involve them in 
the process. Have faith they can adapt 
and help them make the leap with you.
Create silver linings from tough times. 
Managing in challenging times can 
create opportunities to clean up weak-
nesses, strengthen internal linkages, 
and draw boundaries. “No” can be a 
hard word for service-oriented librarians 
and information professionals to say. 
Tough times may provide the permis-
sion to say it. SLA 
With STN, you can find exactly the science and technology information your business needs to
make important decisions. A change in molecular stereochemistry can radically alter the strategic direction
of your entire research project and possibly your entire company. That’s why STN gives you so many ways
to research substances, your competitors, and your industry. Our tightly integrated system ties together published
research, journal literature, patents, structures, stereochemistry, trade names, physical properties, sequences,
and other data from the world’s largest collection of chemical substance information—
CAS REGISTRY.SM So when you’re dealing with issues vital to your business, use





















10 INFORMATION OUTLOOK V13 N08 DECEMBER 2009
THE FUTURE OF INFORMATION
 INFORMATION OUTLOOK V13 N08 DECEMBER 2009 11
Q: What’s the difference between 
information and knowledge, and why is 
the latter considered more valuable 
than the former?
There’s a world of difference between 
knowledge and information. One easy 
way to answer this is to assume you’re 
going on a trip, and you start saving 
your money and making plans. Which 
would you prefer to do: read a guide-
book about the place you’re visiting, 
or talk to someone you respect who’s 
been there?
Overwhelmingly, people say they’d 
choose to talk to someone who’s been 
there or lived there. And that’s the dif-
ference between knowledge and infor-
mation. The book would have a lot of 
information about Paris or India, but 
talking to someone who has knowledge 
of these places is much more valuable 
to people. It’s interactive, it’s limitless, 
there’s emotion and trust and passion 
involved, and there are all the cues 
that come with talking to someone.
That’s a very quick and dirty answer 
to your question. Put another way, 
knowledge is what a “knower” knows, 
whereas information is codified. You 
could say that information is repre-
sented knowledge—that’s probably as 
good a way as any to describe it. It’s 
a little cut or slice of what a person or 
a group knows, and it’s represented 
in some codified form, be it a book 
or a painting or a piece of music. It’s 
frozen; it’s stuck. Now, of course, we 
love these things and we need them to 
run the world, but they're not the same 
as knowledge. Information is a codi-
fied piece of what a knower knows at a 
particular time.
‘You Can Never 
Have Too Much 
Knowledge’
BY CONNECTING PEOPLE WITH OTHER PEOPLE RATHER THAN WITH INFORMATION, 
SPECIAL LIBRARIANS CAN BETTER CONTRIBUTE TO THE KNOWLEDGE BASE OF AN 
ORGANIZATION AND MAKE THEMSELVES MORE VALUABLE.
AN INTERVIEW WITH LARRY PRUSAK
THE FUTURE OF INFORMATION
The future of information used to appear bright indeed, but lately its star seems to have waned. Whereas information 
used to be considered almost an end 
in itself, and organizations and even 
entire nations dedicated themselves 
to becoming “information societies” 
many people now complain that there’s 
too much information, and experts are 
touting “knowledge societies” and urg-
ing businesses to identify and retain 
“knowledge workers.”
What does the future hold for infor-
mation—and, by extension, information 
professionals? Has information been 
permanently eclipsed by knowledge, 
or will it begin to regain its luster when 
futurists identify the “next big idea” in 
organizational development?
Information Outlook posed these 
questions to Larry Prusak, a former SLA 
member who consults on knowledge 
and learning within organizations. His 
responses are especially timely given the 
findings of SLA's Alignment Project.
‘You’re much bett er off  connecting 
people, helping them fi nd one another, 
than on capturing material.’
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Q: So, where does that leave 
information professionals? The 
common perception is that they bring 
information into the organization and it 
gets passed up the chain to the top, 
and along the way it gets filtered and 
distilled into knowledge.
I would disagree with the chain sce-
nario—I don’t think that’s an accurate 
description of what happens. I think 
people at the top of organizations make 
their decisions based on all sorts of 
things, but information wouldn’t be at 
the head of the list. I think they make 
decisions based on peer knowledge—
asking their bankers, their lawyers, 
their peer executives within the firm. 
They may read some things, perhaps 
an article or report, but generally, by 
the time something’s in print, they 
already know it. It’s old news. There 
isn’t that much in print that’s new for 
business executives.
That’s why librarians don’t have 
the—what’s the right word here?—the 
position, the respect, the authority that 
maybe they think they might, because 
what they’re dealing with is stuff that’s 
not absolutely essential to the running 
of the firm. If it was, it would make a 
big difference.
Q: What can special librarians do to 
make a difference? How can they get a 
seat at the table with executives and 
be seen as essential?
I can think of a few things they can 
do. Let me make a few points here that 
I think aren’t generally known and that 
are fairly important.
One of the great macro events that’s 
going on in our world is the absolute 
plummeting of information transaction 
costs. There was a time when a per-
son with access to information, be it a 
librarian, a travel agent, or an analyst, 
could make a lot of money. They could 
position themselves pretty well—they 
Q: Can there be too many of these 
codified pieces—too much information?
Yes, there can be too much informa-
tion in the sense that there’s too much 
to absorb, but you can never have too 
much knowledge. That’s one of the 
differences between information and 
knowledge. Who would ever say they 
have too much knowledge of some-
thing? Would you want to go to a doctor 
who says, “I know too much about your 
illness?” You want people who help us 
in our lives—doctors, politicians, econ-
omists—to have a lot of knowledge.
Q: Does knowledge come   
from information?
You can have knowledge without 
information—there is such a thing. 
Generally speaking, however, informa-
tion is one of the inputs of knowledge, 
but it’s just one. This is a big debate 
among philosophers and social scien-
tists. I would argue that participation 
and experience are bigger chunks of 
knowledge than information is.
Let’s assume someone says to you, 
“I’ll give you five million dollars if, over 
the next three years, you read every-
thing you can about organic chemistry 
and pass a test.” Well, for that much 
money, you’d probably do it. But you 
really wouldn’t have much knowledge 
of organic chemistry when you fin-
ished. You would have absorbed a 
great deal of information and spat it out 
to pass a test, but to really be acknowl-
edged as a chemist, you have to do 
chemistry—you have to participate in 
the activity we call chemistry. And 
that’s just as true of medicine, law, 
management, or almost any other field 
you can name.
Experience, participation, and some 
information, surely, are all elements 
of knowledge. But I wouldn’t say that 
information is the major chunk of what 
I would call knowledge.
THE FUTURE OF INFORMATION
had access to information that was 
costly for someone else to get, and 
they could sell it.
Because of disruptive technologi-
cal advances, this has completely 
changed. For example, I’m flying to 
India tomorrow and it’s a 16-hour 
flight, and how long did it take traders 
to travel this distance 500 years ago?
The same is true of information. 
The cost of transacting information—
which is identifying it, negotiating for 
it, buying it—has dropped like a stone. 
And it’s not something you can fight 
against, this dropping of information 
transaction costs. It’s just a fact, one 
that really has not been absorbed by 
information professionals. The work 
they do can easily—maybe not as 
perfectly, but it doesn’t matter—be 
replaced by an algorithm, a new tech-
nology, or a worker in China or India. 
They’re really stuck. And if they don’t 
think of something else to do, they’ll 
slowly just become functionary clerks.
I don’t mean something else totally 
different, like become a marketing 
executive or play center field for the 
New York Mets. I mean something 
that’s aligned with what they do, but 
different. They have to become knowl-
edge professionals, not information 
professionals. It’s a difficult thing, but 
it can be done. I know of firms that 
do this sort of thing—they turn their 
information centers into knowledge 
centers, and they implement changes 
that really make a difference.
Q: How does an information center 
become a knowledge center?
One approach is to become focused 
on finding people who know things 
rather than on finding documents. 
You answer the question, “Who knows 
about this subject?” instead of, “Do 
you have a document about this?” 
Most documents are not that impor-
tant in business. It’s a big secret, but 
it’s nonetheless true. By documents 
I mean books, reports, anything that 
contains information. Sure, you need 
information to run a firm, but it’s far 
less important than knowing someone 
who knows something.
‘Who would ever say they have too 
much knowledge of something?’
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Q: So, 10 years from now, will we still 
be talking about information workers 
and information societies?
It already sounds old hat. Yes, there 
was a time when information was a hot 
topic, and it was very exciting, but the 
costs kept dropping. No one foresaw 
everybody having personal computers; 
no one foresaw Google. Information 
transactions have become ubiquitous, 
transparent, and almost cost-free. No 
one predicted this.
And, to be honest, a lot of the informa-
tion hype was generated by vendors with 
a commercial aim. I remember when 
everyone was saying that if you get the 
right information to the right person at 
the right time, it will give an organization 
a tremendous advantage. That’s just 
not true. I had an economist model that 
for me, and it would give them some 
advantage, but there’s just not enough 
information out there to make a big dif-
ference. The real advantage lies in using 
knowledge better and in innovating. 
That’s where information professionals 
should focus their efforts. SLA
Frankly, I think only a small percent-
age of people in the information field 
have the personality to do this, but 
those who do can really forge ahead.
Q: This third approach is called 
embedded librarianship, and some 
consider it the future of the 
information profession.
I think they’re right; I just wouldn’t 
call it librarianship. That term doesn’t 
work in business.
Q: So, let’s assume information 
professionals become knowledge 
professionals and information centers 
become knowledge centers. What’s the 
impact on vendors of information?
If you’re selling stuff online, individu-
als and firms will still buy it. There’s 
always going to be a market for infor-
mation. But I don’t think you’re going 
to need librarians to manage it. Let the 
purchasing people do that.
Q: It sounds like you’re saying that 
information professionals need to 
move away from procuring and 
maintaining content.
I coined a phrase years ago that 
I think is useful here: If you have a 
dollar to spend on either information 
or knowledge, spend it on connection 
rather than capture. That’s really an 
important slogan. You’re much better 
off connecting people, helping them 
find one another, than on capturing 
material. I’m not talking here about 
university libraries or public libraries—
if you run the library at Harvard, you 
want to capture everything in different 
forms. I’m talking about organizations.
Years ago, I was working on a project 
for a major consulting firm in the Boston 
area, and we put in place a pretty good 
knowledge system. I remember a year 
later bumping into the man who had 
hired me, and I asked him, “How’s the 
knowledge system going?” He said, 
“Fine, fine. It’s very useful. It teaches 
me who’s written certain reports, and I 
call them up and talk to them.”
He didn’t look at the reports—almost 
no one does. What we didn’t realize at 
the time is that he wanted the system 
to learn who knows what, not to read 
the reports. That’s a much more useful 
approach for an organization. Most top 
people use these systems to find other 
people, and then they negotiate how to 
get the information.
A second approach is to introduce 
people to other people, to bring knowl-
edge into the firm. Learn what people’s 
interests are, what they’re studying, what 
projects they’re working on, and then 
bring them things—not documents, but 
people to speak to them. People learn 
from one another, from stories and from 
face-to-face interaction. Librarians need 
to encourage that.
The third approach is to stay local. 
Don’t have a library; don’t stay in your 
own little office. If you can, work with a 
group and be a part of the group. Don’t 
be something apart from the group; 
be in the group. Tell them you’re the 
knowledge coordinator of their practice 
area and really work with them. Find 
out what they need and how they need 
it—in what form.
Be proactive. Don’t just wait to be 
asked. If you wait to be asked, you 
might as well go back to your library. 
Larry Prusak is a researcher and consultant on knowledge and learning within organizations and 
was the founder and director of the Institute for Knowledge Management, a global consortium 
of organizations engaged in advancing the practice of knowledge management. He has co-
authored several books (including Working Knowledge, with Tom Davenport) and taught and 
lectured at colleges and universities around the world. His next book, Knowledge and Judgment, 
will be available in 2010.
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C onstantine Cavafy’s 1904 poem “Waiting for the Barbarians” provides a useful metaphor for where 
libraries now find themselves. Decked 
in our professional finery, we wait for 
the digital natives to arrive. The danger 
is that by waiting and not acting, we will, 
like Cavafy’s senators, find that the bar-
barians never come, because they have 
passed us by as being irrelevant.
It has been almost a decade since 
Marc Prensky first argued the then-
controversial case for digital natives. As 
with climate change, the growing weight 
of evidence is showing him to be cor-
rect. Recent figures from the Childwise 
study (2009) in the United Kingdom 
(which many will find depressing) reveal 
the following about 9-year-olds: 
• 40 percent have Internet access in 
their room;
• They enjoy six hours of “screen time” 
each day, with 1.7 hours spent online;
• Only three-fourths of them read for 
pleasure, down from 84 percent two 
years ago;
• They are abandoning print and paper 
and communicating in a completely 
different way; and
• They multitask.
Pondering these findings, it is very 
easy to move into grumpy intergen-
erational mode and bemoan the fact 
that today’s kids don’t read and have 
a cellphone glued to their ears and a 
bottle of water to their hands. But if, like 
Prensky, we believe that this is not just 
a time of technological determinism but 
a time of real dysfunction, we need to 
respond appropriately.
These same kids who can’t add or 
spell are in fact fluent communicators—
they just communicate differently. Much 
of the difference has to do with images. 
We are moving toward an image-based 
society and away from a text-based 
society, with the result that reading and 
writing as we have known them are 
becoming almost lifestyle choices rather 
than requirements of functioning mem-
bers of society. The success of Flickr 
and YouTube and the near-ubiquitous 
use of cellphones as cameras demon-
DEREK LAW holds a chair in the Department of Computing and Information Science and is a member of the Centre for 
Digital Library Research at the University of Strathclyde in Glasgow, Scotland. He has written extensively on the develop-




THE COMING OF AGE OF THE DIGITAL NATIVES WILL ADD TO CHALLENGES ALREADY 
FACING LIBRARIANS AND FORCE THEM TO ENGAGE INFORMATION USERS AND ADD 
VALUE TO THEIR ORGANIZATIONS.
BY DEREK LAW
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Library of Ashurbanipal through papy-
rus, paper, manuscripts, printed books, 
film, audio and what we loosely call 
media. A 60-year-old technology like 
computing, where storage media have a 
life of less than three years, can hardly 
be a real threat to us, can it?
Finally, there has been a real failure to 
engage with e-resources. The growth in 
digitally created material is phenomenal; 
the need for its curation is inescapable. 
We have preferred, however, to engage 
in two displacement activities. First, we 
have spent huge amounts of time and 
effort creating, managing and investing 
in licensing consortia, which engage in 
replicating the same activity as all the 
other consortia on the planet. Second, 
we have invested considerable energy 
and money in digitizing the paper col-
lections we already possess rather than 
creating some standards (never mind a 
philosophy) on how to deal with digitally 
created resources.
There can scarcely be an organization 
anywhere that knows how much digital 
material it creates in a year, much less 
has a strategy for selecting, retain-
ing, archiving and curating it and poli-
cies in place to manage it. Institutional 
repositories begin to answer this, but 
they are not well populated and not 
always managed by libraries, and the 
movement has academics (such as 
Peter Suber and Stevan Harnad) as its 
archevangelists rather than librarians. 
Digital content activity within organiza-
tions tends to be diffuse and subject 
only to digital overlap strategy (keep 
your fingers crossed!). We have lost 
sight of helping our organizations as we 
struggle to promote the library.
Challenges Facing Libraries
In addition to these failures and the 
fact that we are facing a growing and 
fundamentally different user group, we 
face some very uncomfortable profes-
headed. It is very depressing to review the 
results of the OCLC user survey (2006) 
showing that user satisfaction decreases 
when librarians try to help. Online users 
are in a hurry to find the answer (or a 
shortcut to it), but what we offer is a 
choice between showing them how to 
conduct a proper search or not helping 
them at all. This has been described as 
the “Eat Spinach Syndrome” (eat your 
spinach, it’s good for you).
There are several reasons for our failure 
to drive and champion change. First, the 
technology works too well. Everything 
from licensing content to the application 
of metadata is invisible to users who sit 
down, log on, and find what they want (or 
so they think) with no visible intervention 
by a librarian. Second (and most impor-
tantly), there has been no extended pro-
fessional debate (except among thinkers 
such as Cliff Lynch and Lorcan Dempsey) 
on developing an underpinning philoso-
phy of e-librarianship. Once the twin arks 
of the professional covenant, cataloging 
and classification, are gone, what is left 
that defines a distinctive and valuable 
profession with unique skills to offer? That 
question can be answered, but it requires 
a significant debate about future roles at 
a time when “library school” has virtually 
disappeared as a term and library depart-
ments are in steady decline.
A third reason is the rise of the mana-
gerial technocrat. Libraries have never 
been run better; however, I strongly 
believe that we have moved from a 
position of being partners in the corpo-
rate enterprise to being servants of the 
enterprise, with all the power and status 
of the Human Resources Department 
and rather smaller budgets than the 
Estates Office.
The fourth reason is complacency. 
It is very easy to fall unwittingly into a 
mindset that practically relishes the fact 
that we have survived every techno-
logical change of the last 4,000 years, 
from the tablets of stone in the Great 
strate where we are heading.
The implications of the rise of digi-
tal natives are borne out by the deep 
log analysis conducted by the CIBER 
research group at University College in 
London (CIBER 2007; Nicholas 2009). 
They have spent eight years collecting 
the digital fingerprints of everyone from 
children to Nobel laureates, from all 
parts the world and in every discipline, 
and have come up with a number 
of findings. The good news is that 
the appetite for e-material seems inex-
haustible (of course, this carries with 
it the growing danger of believing that 
if something is not on the Internet, it 
doesn’t exist). The bad news is that the 
digital natives are indeed barbarians—
technically competent but lacking infor-
mation skills, although they rarely rec-
ognize this themselves. They spend as 
much time navigating cyberspace as 
they do gathering information.
Another lesson from CIBER is that 
the shorter the piece of information, 
the more likely it will be read. Internet 
visitors don’t want to hang around—
they want to move quickly in and out. 
Convenience trumps quality every time. 
If a piece is long, they either read the 
abstract or squirrel it away for a day 
when it might not be read (the elec-
tronic equivalent of the filing cabinet full 
of unread photocopies). People actually 
prefer abstracts much of the time, even 
when given the choice of the full docu-
ment. They go online to avoid reading. 
The online model is one of browsing 
and grazing, with an average of four 
minutes spent on an e-article and eight 
minutes spent on an e-book. Only a 
couple of pages will be viewed.
The Librarians’ Response
While there are a few information profes-
sionals who understand and are taking 
steps to address these issues, our general 
professional response has been muddle-
THE FUTURE OF INFORMATION
Everything from licensing content to the application of metadata 
is invisible to users who sit down, log on, and fi nd what they 
want (or so they think) with no visible intervention by a librarian.
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now deploy enough computing power 
at home or through grid computing to 
rival almost any university academic. 
Information thus becomes more demo-
cratic and less authoritative. On the 
one hand, users want just enough 
information to complete the task before 
them; on the other hand, they have, if 
they wish, the capacity and skill to test 
knowledge that interests them. This in 
itself is an interesting paradox. Science 
has always claimed that the reason for 
publication and peer review is that it 
allows experiments to be replicated. 
Information is then seen as authorita-
tive. It is unexpected, then, to find that 
the democratization of information is 
effectively doing the same thing.
Another significant challenge, but 
one on which we can build, is that of 
trust metrics. Most of the marks of trust 
in the paper world simply do not apply 
to the Internet. If a book is published 
by, say, the Oxford University Press, we 
have a set of values associated with that 
sional challenges. For one, we live in 
a world where information is increas-
ingly ephemeral. It is estimated that 44 
percent of Web sites disappear within a 
year. We are all familiar with the dread-
ed 404 Error message, which comes as 
often from Web sites of national librar-
ies, universities and government agen-
cies as from those of individuals.
Second, whether we like it or not, 
Wikipedia rather than Encyclopedia 
Britannica will become the norm. Quality 
arguments are irrelevant, because the 
single most important fact we have to 
accept is that the market will decide. 
Those of a certain age will remember 
the great video wars, when it was clear 
that Betamax was a superior technol-
ogy to VHS. But VHS “won” the battle 
because it carried the richest content.
We also have to recognize that con-
tent will be created by a variety of 
users, not just experts. There is a 
growing, powerful group, sometimes 
described as citizen scientists, who can 
THE FUTURE OF INFORMATION
in terms of the level of scholarship and 
authority. If a Web site’s URL is ox.ac.
uk, we have little if any idea who is 
behind it, whether a Nobel prize recipi-
ent or a first-year undergraduate.
On the Internet, only Google seems to 
enjoy any level of trust, though even that 
is beginning to wane as we learn how 
Google kowtows to the Chinese govern-
ment and routinely passes material on 
usage to the U.S. intelligence services. 
(At the same time, it is American librar-
ians who are taking a stand against 
the Patriot Act and refusing to reveal 
information to the intelligence services 
about online user behavior.) Libraries 
and librarians are seen as trustworthy, 
helpful, neutral, unbiased and objec-
tive. Quality assurance, relevance rank-
ing and recommended resources are 
areas that are ripe for exploitation.
There are other positive straws in 
the wind as well. Projects such as 
the Emory Transatlantic Slave Trade 
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their fingers, and the trick must surely be 
to follow them where they go and not wait 
for them to come to us. We know that 
they go to Google; we know that they use 
Twitter and Second Life and Facebook 
and SMS messaging (although there is 
an interesting study to be performed on 
the half-life of social networking sites). 
We know that this behavior is not exclu-
sively the preserve of school-age chil-
dren; researchers, too, are beginning to 
move into social networking with sites 
such as Openwetware.
We must not try to compete with these 
new communication vehicles but instead 
find where we can add value, often by 
working with other libraries. We then need 
to make sure that we have very visible Web 
presences, from entries on Wikipedia to 
Facebook accounts. Most of all, we need 
to be comfortable that our profession adds 
value, albeit in new forms.
We need to get used to providing infor-
mation in gobbits, not being exhaustive. 
We need to demonstrate that we can 
make users’ lives easier, not force them 
to learn something extra before they 
get to what they need. Much of this will 
be about getting out of the library as 
a physical place and working with the 
digital barbarians and other users in 
their virtual spaces. SLA
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Human Rights Initiative, which through 
the custom harvesting of human rights 
themes from the Internet seek to pre-
serve and disclose endangered digitally 
created documents, are exciting and 
relevant and show what libraries can 
contribute. All of the materials in these 
projects require two things that only 
librarians can provide. First, they need 
to be bibliographically secure, defin-
able, and accessible—attributes associ-
ated with work performed by the local 
library. Second, they must be aggre-
gated with the resources of other uni-
versity libraries and assigned additional 
value through the creation of virtual 
collections complete with metadata and 
tagging (which demonstrates links).
The beginnings of such aggregation 
can be seen in the first struggles to 
build major collections. For example, 
the recently launched Europeana data-
base aspires to make available 10 mil-
lion cultural heritage objects from hun-
dreds of European libraries, museums 
and archives by 2010. This idea proved 
so popular that, at its launch earlier 
this year, Europeana crashed under the 
weight of 10 million hits on its Web site. 
In the same vein, Gallica links almost 
a million French objects. Importantly, 
both collections are dispersed, and 
libraries are using technology to aggre-
gate links rather than objects. Both 
collections point to the digitized objects 
of the past rather than digitally created 
resources. But the methodology and 
focus are the right ones.
Focusing on Strong Themes
To make the most of these and other 
opportunities, we need to recognize that 
information fluency is a critical skill, one 
that we can help nurture. Information 
literacy should be taught at school; what 
we can add is fluency and sophistication. 
Offering demonstrations and training in 
how to get the most out of the material 
we buy and license will be a key task.
Two decades ago, it was fashion-
able to define librarianship pithily as 
“the three S’s”—selection, storage and 
support. These remain powerful tools, 
albeit ones that require re-interpretation 
in light of the challenges posed by 
digital barbarians. Selection—otherwise 
known as collection building—must 
apply to both commercial and locally 
produced digitally created material that 
is relevant to the purposes of the orga-
nization. Storage, including bibliograph-
ic authenticity and metadata tagging 
(thereby allowing aggregation with other 
resources from other places), will be a 
key task. Support, whether through the 
training of individual users or providing 
policy advice to our organizations, posi-
tions us as the undisputed experts in 
information management.
These tools provide the basis for devel-
oping a professional foundation and carv-
ing out an undisputed role for the library 
and librarians. We must also focus on 
several strong themes that can underpin 
a profession that has lost its way:
• Building e-research collections and 
contributing to a virtual research envi-
ronment of digitally created material;
• Recognizing the importance of qual-
ity assurance, trust metrics and rel-
evance ranking;
• Managing institutional digitally cre-
ated assets and making the content 
available;
• Adding value to content;
• Providing training in information flu-
ency; and
• Offering policy and standards advice.
Engaging Clients, Adding Value
As a profession, we must engage our 
clients on their terms, not expect them 
to deal with information on our terms. 
Information users are already voting with 
We need to demonstrate that we can 
make users’ lives easier, not force them 
to learn something extra before they get 
to what they need.
Morningstar, a leading provider of indepen-
dent investment research, acquired  
10-K Wizard in December 2008. Now that 
10-K Wizard is part of Morningstar,  
its SEC EDGAR filing research and alert 
services have been renamed Morningstar® 
Document ResearchSM.
Trusted resource for company research
While the name has changed, Document 
Research continues to provide the full- 
text search capabilities, real-time alerts, and 
robust data extraction tools that are  
a vital resource for clients who conduct 
in-depth company research. More than 
30,000 licensed users across 1,400 firms  
rely on our services for peer analysis, 
benchmarking, and business development. 
Outstanding client service is still a  
top priority, and our dedicated training staff  
and experienced customer support team 
remain in place.
New enhancements coming soon
Leveraging Morningstar’s comprehensive 
database and research resources,  
we’re broadening Document Research’s  
capabilities to make them truly  
global in scope. In the coming months,  
we’ll incorporate international documents, 
fundamental company data, and  
proprietary valuation research into our 
Web-based service.
Free trial
Call us at 1 800 365-4608 to register for a 
free trial of Morningstar Document 




orningstar. All rights reserved.
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ROBIN NEIDORF is general manager of Free Pint Ltd., where she is responsible for strategic planning, product devel-
opment, relationship management, research and communications. She led FreePint’s organized foray into developing 
and implementing a regular program of research to examine issues in information work and practice and serves as the 
lead researcher on these projects. Prior to joining FreePint, Robin ran a research and communications consulting busi-
ness for 10 years. She can be reached at robin.neidorf@freepint.com.
If I had to name a theme for 2009, it would be this: Reducing costs and managing risks. It would not be an exaggeration to say that every 
meeting, conference, report or business 
discussion I’ve been involved with over the 
past year has resonated with this theme.
Looking forward to 2010, I think 
variations on this theme will continue to 
dominate, but with an additional recur-
ring motif: reinvention.
The business media are telling us that 
the worst of the recession is over. Within 
work environments, layoffs seem to be 
ebbing, but employees are struggling to 
manage with diminished resources and 
maintain a sharp focus on both the top 
line and the bottom line. Now it’s time 
to develop next-generation processes, 
teams, tools and business models that 
will thrive in the changed economy.
In September, FreePint published 
the results of our survey on economic 
impact, based on responses from nearly 
450 information professionals around 
the world. The results of this survey both 
reinforce and challenge the anecdotal 
information about what’s happening in 
business. While there’s no doubt that 
content budgets and staff have suffered 
cuts, it’s equally true that many organiza-
tions are putting information profession-
als at the heart of their solutions for the 
next phase of business development. 
These organizations have learned that 
high-quality, comprehensive information 
is not a cost center—it’s an essential 
component of risk management.
In addition to these survey results 
(FreePint conducts a minimum of one 
survey each month, along with three or 
four more extensive projects each year), 
input from our global audience of more 
than 100,000 information professionals 
helps provide us with a solid perspective 
on priorities we think will shape informa-
tion work in 2010. Risk management 
and cost reduction will continue to play a 
critical role in setting the corporate agen-
da, but we’ll start to see these in their 
positive guises of innovation, efficiency 
and data-based decision making rather 
than solely in their negative aspects of 
survival-mode cutbacks




ALTHOUGH COST PRESSURES WILL CONTINUE TO DRIVE INFORMATION CONTENT 
DECISIONS THROUGH AT LEAST 2010, SOME OF THE BENEFITS OF COST CUTTING 
WILL BEGIN TO EMERGE AND TAKE HOLD.
BY ROBIN NEIDORF
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that embrace the process of measure-
ment have the opportunity to build 
their knowledge in 2010 and long into 
the future. Gathering data on product 
value really starts to pay off when 
undertaken on an ongoing rather than 
a one-time basis. Comparing changes 
in usage and value year-over-year can 
build strategic knowledge of emerg-
ing needs, training requirements and 
subtle shifts in business drivers.
But the primary driver of measure-
ment—reducing costs by eliminating 
underused or redundant products—will 
also continue in 2010. Part of the reason 
for this is that the landscape of available 
products continues to change almost 
monthly. FreePint’s two publications that 
track premium and free content products 
and offerings, VIP (www.vivavip.com/) 
and ResourceShelf (www.resourceshelf.
com/), are certainly in no danger of run-
ning out of products to investigate.
Considering Free Alternatives
In late 2008 and throughout 2009, 
organizations took a machete to their 
budgets; in 2010, the tool of choice 
will be a scalpel. Those who manage 
content portfolios will face a big chal-
lenge: evaluating new options and alter-
Focusing on Measurement
In our economic impact survey, we 
asked respondents to compare their 
2008 actual spending to their 2009 
budget forecast to quantify changes 
in their budgets. Figure 1 shows their 
responses. With 55 percent of respon-
dents reporting budget decreases, it’s 
little wonder they are thinking more 
carefully about how to spend the 
remaining money.
One consequence of the budget 
tightening is that personal preferences 
and loyalties are not driving decisions 
in today’s business environment. At one 
time, it might have been acceptable to 
maintain licenses to multiple content 
products because some staff members 
preferred one over another or because 
of minor differences in coverage, fea-
tures and utility. No more. The concept 
of “good enough” has become part of 
resource planning.
Another consequence is that informa-
tion centers have engaged in extensive 
portfolio analysis projects over the past 
year, establishing and reporting on mea-
surable value for every product in their 
collections (and every staff member on 
their payroll). For some organizations, 
measurement has always been part of 
how they do business; for others, the 
exercise has been a learning experience.
At first blush, a focus on measurement 
might seem to add more work to already 
overloaded task lists. The benefits of 
measurement, however, make up for the 
additional burden of such projects. The 
more information professionals, their 
departments and their organizations cre-
ate a culture of measurement, the more 
they are able to point to the real ben-
efits of investing properly in information 
resources and staff.
Among these benefits is alignment. 
Alignment is a concept that individual 
information staff can and should apply 
to their roles within their organizations. 
Measurement enables information profes-
sionals to demonstrate that their resourc-
es and skills are aligned with business 
outcomes and thus make the case for 
sustained and even increased investment 
in those resources and skills.
Another benefit is that organizations 
natives. Increasingly, those alternatives 
will include free options, which are, 
in some information categories, game-
changing alternatives.
Take the news category as an exam-
ple. Just about every business, no mat-
ter its size or industry, needs access to 
news to help its leaders and staff make 
decisions. Organizations of any signifi-
cant size are likely to have at least one 
paid subscription product that provides 
news content.
In a VIP survey on news needs and 
preferences (ongoing as of this writing, 
with publication of results expected in 
November 2009), we asked respon-
dents which factors influence their 
choice of products for news content. 
Figure 2 shows their responses.
Direct cost beat out other variables; 
indeed, several respondents noted they 
are under pressure to rely more on 
products with zero cost. In addition, 
52 percent of respondents reported 
that their organization’s reliance on free 
news resources has increased during 
the past 12 months, while 59 percent 
reported that they expect it to increase 
further in the coming year.
Granted, news is only one content 
category, and one in which an embar-

















Figure 1: More than half of information professionals surveyed in September reported their spending 
on content will be lower this year than in 2008.
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have to be the information profession in 
the information age. Even setting aside 
the additional pressures of economic 
turmoil, consider the sheer number of 
innovations that information professionals 
have had to incorporate into their skill sets 
and networks over the past five years:
• Social media: Facebook and Twitter 
are popular both inside and outside 
organizations. Remember that the 
first tweet was sent only a little more 
than three years ago.
• End user empowerment: Compare the 
number of end users in your organi-
zation who are performing informa-
tion work on their own today versus 
the number who were doing so five 
years ago. Information professionals 
have to select the products that will 
provide them with what they need 
without undue frustration or risk, as 
well as provide first-level support and 
training to help them do so.
• Evolving technology: From search 
technologies to intranet systems to 
collaboration tools, technology in 
our industry is constantly changing. 
Information professionals must be 
on the vanguard of technological 
change, serving as filters for their 
organizations to evaluate options and 
make smart decisions on technology 
no less than content.
users. Other categories are less easily 
commoditized. Still, the survey results 
pertaining to news highlight the wide 
range of variables that information pro-
fessionals must consider when evaluat-
ing and making the business case for 
options. For example, managing risk 
comes into play here, as one survey 
respondent pointed out with respect to 
free resources: “Copyright is a minefield 
here. At least with a proper contract with 
[a premium provider], we know what we 
can and can’t do with the content.”
Reinventing the Profession
In addition to prompting a re-evaluation 
of products, cost-cutting is also caus-
ing information professionals to recon-
sider the services they provide. When 
we asked our economic survey respon-
dents how they are coping with reduced 
staff, many of them highlighted the 
opportunities presented by the situation 
rather than dwelling on the negatives 
of reduced resources. As one survey 
respondent commented, “We’re expand-
ing the capabilities of current staff to fill 
needs in providing necessary services. 
This requires all of us to stretch both our 
capabilities and our comfort levels. This 
is not necessarily a bad thing.”
If there’s ever been a profession in 
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Although reinvention has always been 
a subtext of an information career, the 
pace of change has increased in the 
past year and will continue to increase 
in 2010 and beyond. Notwithstanding 
the economic downturn and related 
layoffs, many organizations are doing 
the same amount of work (or more) 
with smaller staffs. This means that 
fewer information professionals must 
take care of a wider range of needs.
Meanwhile, information professionals 
who were laid off are seeking to make 
lateral moves, learning new skills, and 
taking creative approaches to their next 
opportunities. They’re participating in an 
increased number and range of learning 
and networking events, building their 
skills for career resilience. Expect to see 
more of these opportunities migrating to 
a Web-based environment, as e-learn-
ing and Webinar systems improve their 
usability and market penetration.
Crafting a Vision for 2010
I’m an optimist, and as such I tend to 
see positive signs and opportunities for 
growth even in the toughest environ-
ments. I get excited about gathering 
data to make better decisions; I prefer 
to work in cross-departmental collab-
orative teams; I enjoy pushing myself 
to learn new skills and resources. This 
orientation has never served me better 
than in the past year.
My vision for 2010 is one of continued 
change, but at a slower, more mea-
sured pace than the “free fall” of early 
2009. We’re all learning new ways of 
working—perhaps with fewer human or 
content resources, perhaps with a differ-
ent mandate than before, maybe even in 
a different organization altogether.
Last year’s themes will continue to 
resonate into 2010, but with a more 
uplifting harmony to them. Whatever you 
do, make it measurable, demonstrate 
that you control the costs, and always 
keep innovating and reinventing. SLA
Figure 2: Cost is the leading influence on purchasing decisions about news content, and growing 
numbers of information professionals say they feel pressure to rely more on free products.
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From her office in the Royal Hospital Central Medical Library, Affra manages the library’s collection, develops strategic and operational plans, 
organizes workshops, and edits a newsletter.
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Q: Tell us about your work as head of the 
CML and as a medical librarian, and 
describe some of the projects you oversee.
I supervise a staff of five, which is 
pretty big for a medical library—you 
usually have three. We serve about 
3,000 users from inside the hospi-
tal, and of course we have walk-in 
users from other regional hospitals. We 
are the largest medical library in the 
Ministry of Health.
My responsibilities include building 
the collection, developing relationships 
with other medical institutions in Oman 
and abroad, and preparing the library’s 
strategic plan. I have also introduced 
new services, such as the Continuous 
Medical Education Information Service 
10 Questions: 
Affra Al Shamsi
HELPING OTHERS LEARN AND LEARNING MORE HERSELF GO HAND-IN-HAND 
FOR AFFRA AL SHAMSI, WHOSE EDUCATIONAL TRAVELS HAVE TAKEN HER FAR 
FROM HER NATIVE OMAN.
BY FORREST GLENN SPENCER
and the Evidence-Based Medicine 
Reference Service. I organize regular 
workshops and lectures as well as 
annual health care conferences and 
exhibitions, and I evaluate medical 
resources and search tools. I designed 
the library’s Internet portal and am edi-
tor of the library’s newsletter.
Q: I understand you are the professional 
development chair in the SLA Arabian Gulf 
Chapter. Describe your role and tell us 
more about the chapter and its members.
I’m responsible for planning and 
conducting professional development 
activities during the year and two pre-
conference workshops and tutorials 
within the conference program. We are 
T he ascension of Sultan Qaboos bin Sa’id to the throne of Oman nearly 40 years ago inaugurated a 
series of far-reaching changes in that 
ancient land, including the promotion 
of universal education and access to 
knowledge as essential to the long-term 
prosperity and social stability of the 
nation. In the intervening years, Oman 
has built many institutions dedicated to 
the pursuit of knowledge, including the 
Royal Hospital-Sultanate. Established in 
1987, the hospital is a large, acute-care 
facility as well as a teaching center. 
Inside the hospital is the Central Library 
of Medicine (CML), which supports 
both the clinical and academic mis-
sions of the organization.
SLA member Affra Al Shamsi is the 
head of the Central Medical Library, a 
post she has held since 2005. Earlier this 
year, Affra was in the United States at Yale 
University for three months. Information 
Outlook caught up with her while she 
was in Connecticut to discuss her job and 
studies as a medical librarian.
FORREST GLENN SPENCER is an independent information 
professional based in Baltimore. He can be reached at  
fgspencer@gmail.com.
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discussing the possibility of providing 
some online training, short courses 
and other activities once our Web site 
is running at its full potential. Plus, 
I’m negotiating with some other library 
bodies about the possibility of having 
shared programs with the chapter for 
professional development.
The Arabian Gulf Chapter covers all 
Arabs and other nationalities in the 
region. We have an annual conference 
in March or April. It’s a big exhibi-
tion with workshops. We also do other 
activities during the year. In 2008, we 
held three-day workshops in different 
countries. One was in Oman, another in 
Saudi Arabia.
Q: Describe your own professional 
development as a special librarian, 
from your studies at the university to 
your current position in Oman.
I hold a bachelor of science in chem-
istry from the United Arab Emirates 
(UAE) University and a higher diploma 
in medical librarianship from Sultan 
Qaboos University, and I am regis-
tered for enrollment in the informa-
tion management program at Sheffield 
University, in the United Kingdom.
My previous work as a reference librar-
ian and my current position are roles 
where teamwork is a vital requirement. 
Being open-minded, outgoing and an 
extrovert helped me build strong, collab-
orative, and successful team relations. 
Further, being an information specialist 
and part-time Arabic teacher for non-
native speakers has not just enhanced 
my teamwork abilities but also helped 
me develop my communication skills.
My ongoing success in my current 
position is based on my ability to com-
municate in Arabic and English. Where 
possible, I leave no chance for miscom-
munication errors to occur. Also, my 
current position as head of the CML 
allows me to be an effective leader. I 
have realized that the responsibilities of 
SLA MEMBER PROFILE
being a leader involve being a decision 
maker, an operational strategy planner, 
and a conflict controller.
Being at the Royal Hospital has made 
me realize that quality and speed are 
two of the most important things in get-
ting a job accomplished. My strategy in 
work is: Do it once, and do it right. This 
is only possible through good organiza-
tional skills. The satisfaction of the client 
is the basis I use to evaluate my suc-
cess. Working in the government sector, 
where a vertical management hierarchy 
exists, has made me more determined 
to never give up in approaching my tar-
get and has made me qualified to work 
under pressure.
Q: How did you become affiliated with 
SLA? Did you find them on your own, or 
did someone introduce you to the 
organization?  And do you utilize any 
professional development programs 
offered by SLA?
My first [exposure] to SLA started after 
my graduation from the higher diploma 
program in medical librarianship, when 
I attended my first conference in 2005. 
I found it very informative. It provided 
me with a very neat chance to meet 
with colleagues from all over the region 
and speakers from around the world, 
so I made it my regular professional 
development activity. In 2008, I was 
nominated to be the professional devel-
opment chairperson, and became part 
of the chapter board. I use the SLA Web 
site for the ClickU programs and 23 
Things, plus I attend the annual confer-
ence and exhibition.
Q: Please tell us about your three-month 
stay at Yale University.
At the Yale University Library, I am 
an international associate from June to 
August 2009. I’m based in the Electronic 
Collections Department, where my pri-
mary responsibilities [are] contributing 
to the licensing and management of 
electronic resources throughout their 
life cycle. I also have frequent oppor-
tunities to visit and interact with other 
departments and units, particularly the 
medical library, where I’m working on 
several projects regarding print and 
electronic collection management, sta-
tistics analysis, and resource evaluation 
and recommendations. I’m also involved 
‘As medical librarians, our main challenge is the lack of awareness 
of library needs. We are seen as being just complementary add-ons 
to the hospitals and health care institutions.’
Name: Affra S. Al Shamsi
Year Joined SLA: 2006
Current Employment: Manager of Royal Hospital Central Medical Library of 
Ministry of Health-Oman
Experience: Five years as a professional librarian
Education: BSc in chemistry; higher diploma in medical librarianship
First Job: Arabic teacher for those who don’t speak Arabic
First Library Job: Reference librarian in the Royal Hospital Central Medical 
Library of the Ministry of Health in Oman
Biggest Challenges Today: Information networking, standardizing medical 
libraries in Oman, keeping up with the rapid pace of change
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in several working groups through all 
the Yale libraries.
As part of my internship, I took the 
opportunity to visit and learn about all 
the major libraries around this area, 
and I’m planning to visit several librar-
ies such as the National Library of 
Medicine and Library of Congress. 
Because of my [affiliation] with SLA, 
I got in touch with many people from 
Yale through workshops. One of the 
members last year told me about the 
Yale University Library’s International 
Associate Program and [encouraged] 
me to apply. So I said, “Why not?” It’s 
been a lot of fun.
Q: What are the challenges in Oman for 
a special librarian?
As medical librarians, our main chal-
lenge is the lack of awareness of library 
needs in this community. We are seen 
as being just complementary add-ons 
to the hospitals and health care institu-
tions, where there is no main concern 
in providing adequate budgets, space 
facilities, and professional development 
programs. In this community, libraries 
drop to the end of the priorities list. 
Cooperation and collaboration between 
librarians is another challenge.
Q: How much did you know about 
medicine going into this career? Is a 
knowledge of medicine essential when 
helping your library users?
I believe that having some medical 
background is important—it helps the 
librarian better understand the needs 
of the user community. The Medical 
Librarian Higher Diploma Program, 
which I enrolled in before I started this 
career, was the first of its kind. It was 
developed by the Ministry of Health 
and the Department of Information 
and Library Sciences at the university, 
with support from the World Health 
Organization. It was a requirement for 
us to have a scientific degree (BSc) 
to be accepted into this program and 
to have good English language skills. 
Through the program, we were intro-
duced to medical terminology and dis-
eases and conditions and spent training 
periods in several medical libraries.
Q: I understand you are registered to 
enroll in the Information Management 
Program at Sheffield University in the 
United Kingdom.
This is a major step in my profes-
sional development. Having an infor-
mation management concentration will 
equip me with essential theoretical and 
practical skills for work in information 
management; also, it will prepare me 
for careers in a wide range of employ-
ment sectors where I will address the 
operation, development, design and 
management of information services 
and information systems. The course 
content covers information manage-
ment in organizations, information 
searching and retrieval, information 
systems modeling, management and 
information systems, research methods 
and dissertation preparation, and addi-
tional modules, such as e-business, 
e-commerce, and database design.
I believe that this program on infor-
mation management will improve my 
skills and help me to be ready for the 
coming stage of our plan. As I indi-
cated earlier, I’m working on making 
big changes within our institution in all 
aspects of human resources and staff 
development, collection and resources 
development, automation and digitiza-
tion, and information dissemination and 
management in relation to my field.
Q: How has the global economic 
downturn affected your work in Oman? 
As I mentioned earlier, our main chal-
lenge as medical librarians is being at 
the end of our institutions’ priority list. 
You can imagine the effect of reducing 
budgets. We became at the top of the 
reducing budgets and utilizing spaces 
priority lists.
Q: What comes next for you in your 
professional development? What areas 
of the profession are you most 
interested in learning more about?
I hope to continue my studies. I’m 
really interested in learning as much 
as possible about the new trends in 
information technology and also about 
library access integration services—the 
library’s Web interface development and 
integration, work station infrastructure 
and digital collection creation, access 
and use, and consortium building. SLA
Affra pauses to have her picture taken at Yale University, where she served as an international associ-
ate from June through August. Photo courtesy of Yale University Library.
DECK
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He is president-elect of the SLA North Carolina Chapter and is also the blog co-chair of the SLA 
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BARRY MILLER (right) is director of communications and external relations for the university librar-
ies at the University of North Carolina at Greensboro. He can be reached at bkmille4@uncg.edu.
Often in the corporate arena, librarians and information professionals are hired to fill supportive roles. Over 
time, especially in tough economic cli-
mates, their roles come to be perceived 
by some as less than a critical part of 
the core competencies necessary for 
the operation of the business. In fact, in 
many cases, information departments 
are identified as a disposable cost cen-
ter and not a vital component of the 
decision-making process that can ulti-
mately lead to generating the revenue 
needed for the business to function.
Info pros and librarians must change 
this perception. We must find ways to 
involve ourselves in projects, products 
Learning from Experience
One of the authors of this article, Barry 
Miller, was able to do just that over 
an 18-year career with a Fortune 500 
company. Following is his explanation 
of how he was able to keep himself and 
the library aligned with the changing 
priorities of the organization.
My experience at RJ Reynolds Tobacco 
Company may be an example of how an 
information professional can effectively 
align with the organization’s business 
needs. During 18 years in various posi-
tions at RJ Reynolds and its corporate 
parents, I developed an understanding 
of the value of continuously reinventing 
services and roles within the organiza-
and plans that not only ensure our 
continued employment but also have 
a positive effect on the bottom line. We 
need to make every effort to have a 
maximum impact on the organization, 
as the success of the business is to 
some degree a reflection of our role.
It is important to remember that the 
positive impact we make now leaves a 
blueprint to success for generations of 
librarians and information profession-
als to come. Whether we help generate 
revenue or prevent the loss of it, we 
need to continually reinvent our role 
and effectively align ourselves with the 





A CASE STUDY SHOWS HOW LIBRARIES AND LIBRARIANS CAN REMAIN VIABLE WITHIN 
AND VALUABLE TO AN ORGANIZATION AS IT CHANGES ITS PRIORITIES OVER TIME.
BY JAMAL CROMITY, MLS, MBA, AND BARRY MILLER, MSLS
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acquisitions was no longer needed (the 
company actually moved its headquar-
ters and shed many of its subsidiaries 
to reduce the massive debt from the 
acquisition). We adapted by reinvent-
ing my position to support competi-
tive monitoring and intelligence in the 
tobacco division, where growth came 
primarily from taking market share 
from competitors. With many brand 
introductions and line extensions 
being launched by other companies 
in the industry, providing a method 
for gathering, processing, packaging, 
and using available information about 
competitors and the industry was a key 
element in keeping the library viable 
and vital to the organization.
Still later, as new brand activity slowed 
and litigation pressures built, we joined 
the Legal Department to support litiga-
tion defense. In each case, reinventing 
the librarian and the library was essen-
tial to maintaining viability and value.
I always considered my 18 years 
with the company to be “temporary 
employment” in the sense that I never 
considered much of anything I did to be 
permanent, with the exception of main-
taining a service orientation and out-
look. I developed a willingness to accept 
new roles and shed old ones. With the 
support of key allies who benefited 
from the services our library offered, 
we were able to survive frequent and 
regular reductions in force. I later left 
the company of my own accord to pur-
sue new opportunities in an academic 
setting, and am now director of com-
munications and external relations for 
the university libraries at the University 
of North Carolina at Greensboro.
Practical Points to Remember
What can Barry’s experiences at RJ 
Reynolds teach us? First, librarians 
need to be intentional about establish-
ing a game plan that aligns the library 
with the key factors affecting the suc-
cess and future of the organization. We 
must attach ourselves to some function 
that enhances the company’s business 
by making it more efficient, effective, or 
viable. If we align ourselves correctly, 
“I don’t want history, and history is 
what happened before today.” This 
advice pre-dated the rapid exchange 
of information that occurs today, but 
it sensitized me to the need of busy 
clients for quick and proper packaging 
of information products.
One of the company’s strategies at the 
time was to discover small but promising 
growth businesses that could benefit 
from, and succeed with, the application 
of some of RJ Reynolds’ excess cash 
flow from its more mature businesses. 
The library supported this strategy by 
becoming proficient in quickly research-
ing and packaging preliminary informa-
tion about industries and companies so 
that acquisition opportunities could be 
evaluated and acted upon prior to the 
involvement of investment bankers and 
other personnel.
Within a few years, however, the 
company was itself acquired in what 
was then one of the largest corporate 
takeovers in history. With that, the 
library’s role in supporting mergers and 
tion. I worked on the premise that I 
should always try to align the library 
(though it was not always called that) 
with the key factors affecting the success 
and future of the organization.
When I first arrived at the corporate 
headquarters of what was then a diver-
sified conglomerate with interests in 
consumer packaged goods, energy, and 
shipping, I made it a priority to work as 
closely as possible with key clients with-
in the organization in the areas of merg-
ers and acquisitions support, communi-
cations, and personnel development. At 
that time, the company was expanding 
beyond its roots in the tobacco indus-
try and was evaluating, acquiring and 
assimilating new businesses (including 
such household names as Del Monte, 
Kentucky Fried Chicken, and Nabisco) 
and their personnel at a rapid rate. This 
transition required some coordination 
of information support to key executives 
on a time-sensitive basis.
I remember well the admonition one 
executive gave me in the mid-1980s: 
4.667” X 4.5
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the activities your position performs.
The SLA Alignment Project will help 
bring needed change to the perception 
of our profession. For career longevity 
and success, aligning and reinventing 
are a natural progression. Being able to 
effectively align ourselves with business 
objectives is a proven path to enhanc-
ing our value. Following the example 
of successful professionals in the field 
like Barry Miller will provide information 
professionals with a sense of clarity on 
how aligning can work. SLA
your services viable and visible.
Fourth, make allies of people in key 
positions. In other words, be likable, flex-
ible and willing to develop relationships 
so your name is remembered. For exam-
ple, one of the appealing traits about 
Barry is that he is able to communicate 
well and tell stories. He can captivate an 
audience, allowing him to develop asso-
ciations on a variety of levels.
Fifth and finally, be willing to accept 
new roles. The duties required by these 
roles may differ sharply from those 
you were originally hired to perform. 
In some cases, you may find yourself 
filling hybrid roles that are created to 
address specific needs within the orga-
nization. Do not be concerned with your 
title; rather, focus on the substance of 
the value of our services will translate 
into more than just a dotted line—it will 
be a razor-sharp arrow that is clear to all 
our colleagues.
Second, develop expertise, when 
possible, in a relevant business issue 
that affects your organization. This may 
include acquiring secondary skill sets 
that are recognized as a value within 
your company, such as being able to 
perform prior art searching, use social 
networking tools, or understand copy-
right. If you can bring additional skill 
sets to the table, you are demonstrat-
ing your willingness and enthusiasm 
to become a key player in helping to 
ensure the success of the business.
Third, follow the trends affecting your 
company. If your company is bought out, 
look to help resolve market problems 
that concern headquarters or those in 
the industry. This might entail removing 
barriers to your services and making 
it easier for your clients to access key 
information. Seek to invent ways to make 
15 December 2009
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Playing in the Sandbox (Wikis 202)
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We must att ach ourselves to some function 
that enhances the company’s business by 
making it more effi  cient, eff ective, or viable.
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In 2008, a remarkable milestone was announced on the Google blog: the popular Internet search engine’s crawlers had discovered 
and indexed 1 trillion unique and simul-
taneously active URLs. To put that 
figure into context, just 10 years earlier, 
Google had detected only—only!—26 
million Web pages. That’s an average of 
more than 99 billion URLs added to the 
Web per year, and more than 273 mil-
lion pages added per day, since 1998.
While Google’s milestone gives us an 
idea of the rapid growth of the Internet, 
it fails to convey the extent to which 
URLs have changed or disappeared 
during that 10-year period. Web-based 
materials frequently disappear as URLs 
change and Web sites are updated 
or deleted. Moreover, file formats and 
applications evolve rapidly, rendering 
previous generations of digital content 
obsolete and unreadable.
Changes to and deletions of Web-
based information are especially chal-
lenging to the fields of law and public 
policy. Important legal materials are 
increasingly being created digitally and 
distributed online rather than published 
on paper. This growing body of Web-
published legal information includes 
government documents, federal and 
state agency publications, commission 
and task force reports, court opinions, 
and other judicial publications. Legal 
scholarship itself increasingly relies on 
digitally created, Web-based sources. 
Web-based articles, documents, and 
Creating a Collaborative, 
Web-Based Legal 
Information Archive
WITH ONLINE MATERIALS DISAPPEARING AND CHANGING ALMOST DAILY, THREE 
LIBRARIES BANDED TOGETHER TO FORM A SHARED ARCHIVE TO PRESERVE AND 
PROVIDE ACCESS TO DIGITAL LEGAL AND PUBLIC POLICY INFORMATION.
BY SARAH J. RHODES
comments posted on legal blogs have 
been cited in prestigious law reviews as 
well as in briefs submitted to and rul-
ings of state and federal courts, includ-
ing the U.S. Supreme Court.
Law libraries historically have collect-
ed, preserved, and provided access to 
the printed legal heritage of nations, and 
recently a group of them began to take 
responsibility for the digital legal heritage 
of the United States. The Chesapeake 
Project was launched by a team of state 
and university law librarians with the 
goal of forming a shared legal informa-
tion archive for preserving and providing 
permanent access to legal materials 
published to the World Wide Web. This 
article explores the Chesapeake Project’s 
background, collaborative structure, 
archiving tools, collections, copyright 
policies and evaluation findings, and 
discusses its future prospects.
Establishing the Project
In 2003, the late director of the Georgetown 
University Law Library, Robert Oakley, 
along with a team of key staff librarians, 
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digital items are remotely archived, and 
collections are fully managed online.
The bibliographic treatment of Web-
based materials is at the core of the 
Chesapeake Project’s digital archiving 
process. The digital archivist begins 
with a machine-readable cataloging 
(MARC) record for the resource to be 
archived. Stand-alone files, such as 
PDFs, are downloaded from the Web, 
attached to a MARC record using OCLC 
software, and automatically uploaded 
to the archiving system. If a partial or 
entire Web site is being archived, a Web 
harvester is launched from the MARC 
record to crawl and capture the files 
comprising the Web site.
Once the content is archived, a per-
manent link to an archived version of the 
content is added to the MARC record. 
As a result, if the item is ever removed 
from its original URL or deleted from the 
Web altogether, the archived version 
will remain intact for users to access.
Using this archiving system, two cop-
ies of the original Web-based file are 
created: an access file and a master file. 
and Virginia (all members of LIPA) 
established the Chesapeake Project.
The Chesapeake Project began as a 
two-year pilot program to preserve legal 
information published directly to the 
Web and to test the feasibility of form-
ing a collaborative, nationwide digital 
preservation initiative within the law 
library community. In late 2006, the 
project’s three libraries began laying 
the groundwork by developing a project 
structure and evaluating Web harvest-
ing systems, digital preservation tools, 
and digital archive options. The project 
began actively archiving digital legal 
materials in early 2007. 
Choosing a Preservation System
After carefully considering and com-
paring the costs (both in dollars and 
staff time) of open-source and vendor-
provided options for its digital archive, 
the Chesapeake Project selected OCLC’s 
suite of hardware, software, and techno-
logical tools and services for digital con-
tent management. Using OCLC software, 
convened a conference titled “Preserving 
Legal Information for the 21st Century: 
Toward a National Agenda” at the 
Georgetown Law Center in Washington, 
D.C. The goals of this conference were 
to advance the law library communi-
ty’s dialogue on the topic of preserving 
legal materials in the digital age and to 
encourage action to ensure the avail-
ability of these materials to future schol-
ars, lawmakers and citizens. The experts 
attending the conference responded to 
these calls to action by forming a new 
organization called the Legal Information 
Preservation Alliance, or LIPA.
LIPA was created to provide the 
American law library community with 
the leadership, guidance, and organiza-
tional backing to support the preserva-
tion of legal information on a national 
scale. In 2006, LIPA distributed its 
strategic plan, which listed the develop-
ment of a pilot project to preserve digi-
tally created legal information as one of 
its key organizational goals. To advance 
this goal, the Georgetown Law Library 

















































Figure 1: The Chesapeake Project began archiving digital legal materials in March 2007. The above graph shows the number of materials added each 
month through February 2009.
NEW ITEMS ADDED TO THE CHESAPEAKE PROJECT
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fees from OCLC, dividing the costs equal-
ly among the three institutions. Annual 
OCLC costs include licensing, hosting, 
storage, archive ingest, and Web harvest-
ing services. Split between institutions, 
these costs are quite low compared to 
other annual library expenditures, such 
as those for subscription databases.
Developing Collections
There are no approval plans or in-print 
lists to guide collection development 
when selecting content for preservation. 
Considering that there are at least 1 tril-
lion active Web pages on a given day, 
delineating the Chesapeake Project’s 
collection scope while also allowing par-
ticipating libraries to develop their own 
unique collections has been crucial to 
the project’s success.
Content selected for the Chesapeake 
Project must be law- or policy-related, 
digitally created, and published to the 
“free Web,” i.e., freely available to 
the public through the Internet rather 
than available through subscription or 
within a site requiring registration or a 
password. Within this broad collection 
theme, each library determines its own 
collection development priorities based 
on its institutional mandates and the 
research needs of its users.
The Virginia State Law Library’s 
archive collection consists of all publi-
cations issued online by the Supreme 
Court of Virginia as well as publications 
issued by the Judicial Council of Virginia 
and the various administrative divisions, 
commissions and task forces operating 
within Virginia’s judicial branch.
The Maryland State Law Library’s 
archive collection includes documents 
and publications that describe, ana-
lyze, document, propose, clarify and 
define public policy and legal issues 
affecting the state’s citizens. The library 
also collects selected publications from 
Maryland community and research 
advisors (catalogers/technical service 
librarians), and project coordinators (digi-
tal archivists). The project administrator’s 
role includes participating in project plan-
ning, upper-level decisionmaking, and 
strategy development. A project metadata 
advisor, generally a cataloging depart-
ment head, is assigned to participate on 
an as-needed basis to provide guidance 
on issues relating to Web resource cata-
loging and archive metadata policies and 
standards. Each library’s project coordi-
nator—a cataloger or technical services 
librarian, state publications librarian, or 
digital collections librarian—also contrib-
utes to project planning and decisions, 
while managing the library’s day-to-day 
archiving activities.
The project coordinators’ responsibili-
ties include coordinating selection for 
the archive, cataloging and archiving 
selected content, ensuring that meta-
data conform to project standards, and 
serving as a central point of contact on 
behalf of his or her institution to partner 
libraries. The Georgetown Law Library’s 
project coordinator also acts as central 
project manager and is responsible for 
facilitating quarterly project meetings 
and conference calls, developing proj-
ect documentation in consultation with 
the project team members, and acting 
as the liaison to OCLC.
A comprehensive collection plan, built 
upon the Web-at-Risk collection plan 
template developed by the University 
of North Texas, articulates the project’s 
shared mission and scope, methods 
of acquisition and selection, metadata 
policies, methods of access, and pres-
ervation system. Content selection, cat-
aloging, and digital archiving activities 
for each library’s archive collections are 
accomplished at the individual institu-
tional level. Each library independently 
manages these activities and integrates 
these tasks into its existing workflows 
and staff responsibilities.
The three libraries share project-related 
Access files, along with descriptive object 
metadata mapped to a Qualified Dublin 
Core element set from the archived 
item’s MARC record, are uploaded to 
an open-access Web-based user inter-
face, a digital asset management sys-
tem from OCLC called CONTENTdm. 
These files in CONTENTdm reside on 
secure OCLC-hosted servers rather than 
on any one library’s local site. Master 
files and system-generated preserva-
tion metadata are uploaded and stored 
within OCLC’s Dark Archive system. 
Dark Archive conforms to the reference 
model for an open archival information 
system, the digital preservation com-
munity’s standard framework for the 
long-term management, storage and 
preservation of digital content.
User discovery of and access to the 
Chesapeake Project’s collections are 
made available through participat-
ing libraries’ local online catalogs, the 
OCLC FirstSearch and WorldCat data-
bases (including the non-subscription 
WorldCat.org), the Chesapeake Project’s 
open-access CONTENTdm Web inter-
face (www.legalinfoarchive.org), and 
popular search engines such as Google.
Ensuring Collaboration
The Chesapeake Project’s three libraries 
represent different parent institutions 
(with different missions and priorities), 
serve different patron groups, and vary 
considerably in size. The Virginia State 
Law Library has a staff of five, while the 
Georgetown Law Library has a staff of 
nearly 70. Because of these differences, 
a shared documentation process, flex-
ible policies, and a schedule of quarterly 
project meetings were developed early 
on to keep the project on track.
The Chesapeake Project has a relatively 
flat organizational structure, with decisions 
made by a core project management 
team consisting of project administrators 
(senior library administrators), metadata 
The project evaluation revealed that nearly 14 percent of online 
publications archived between March 2007 and March 2009 had 
already disappeared from their original locations on the Web.
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rights holders to ensure its preservation 
efforts do not impinge on potential profits 
arising from these works. Should a rights 
holder object to the preservation of his 
or her work by the Chesapeake Project, 
the project Web site (http://www.legalin-
foarchive.org) provides instructions for 
requesting the removal of content from 
the digital archive.
Evaluating the Project
The project management team 
determined at the beginning of the 
Chesapeake Project that evaluations 
would be conducted annually to track 
the success and viability of the project 
over time. In early 2007, the profession-
al literature offered a significant amount 
of guidance for the evaluation of digital 
exhibits and collections, but there was 
little or no professional guidance for 
assessing digital preservation efforts. As 
a result, the project management team 
established its own evaluation param-
eters, which comprised quantitative as 
well as qualitative measures.
Quantitative measures included 
a count of archived items and titles, 
Rights issues are largely immaterial 
for the Virginia and Maryland State Law 
Libraries, as they typically are archiving 
state-produced content that they are 
required to preserve and make available 
for use. Although the Maryland State Law 
Library also archives reports published 
online by a select group of Maryland 
nonprofit organizations, it obtains per-
mission to copy and archive these mate-
rials before capturing the content.
The Georgetown Law Library’s 
approach differs from that of its part-
ners. A significant percentage of the 
materials archived by Georgetown are 
published online by a variety of U.S.-
based nonprofit organizations. Rather 
than secure permission from the con-
tent producers to archive their materi-
als, the law library, as an educational 
institution, preserves these materials 
under a claim of fair use. 
On occasion, materials published 
online by foreign or for-profit entities are 
selected for preservation, and explicit 
permission is obtained from the rights 
holders in these instances. Fair use does 
not apply to foreign materials, and the 
library obtains permission from for-profit 
organizations that issue studies and 
reports analyzing major public policy 
and legal issues.
The archive collection of the 
Georgetown Law Library consists large-
ly of secondary legal sources that are 
selected based on the research and edu-
cational interests of faculty and students 
at the Law Center. Additional collection 
areas include law-related publications 
produced by and relating to the District 
of Columbia as well as certain high-
interest reports, documents, and studies 
produced by the federal government.
Addressing Copyright Issues
A default rights statement is applied to 
all materials archived by the Chesapeake 
Project. Additional rights statements are 
added as needed, depending on the 
materials being archived. Several rights 
statements have been established for 
special classes of materials, such as 
government documents or items pro-
tected by Creative Commons licenses. 
When available, explicit rights state-











.state.__.us 240 26 38 10.8% 15.8%
.org 184 7 21 8.3% 11.4%
.gov 100 10 13 10% 13%
.edu 17 2 6 11.8% 35.3%
.com 13 2 2 15.4% 15.4%
.net 11 0 1 9.1%
.mil 3 0 1 33.3%
.us 3 0 0
.info 2 1 1 50% 50%
.uk 2 0 0
.au 1 0 0
.ca 1 0 0
.int 1 0 0
[IP address] 1 0 0
Figure 2: Inactivity rates increased among most categories of URL domains from 2008 to 2009, with education sites showing the most dramatic gain.
INACTIVE URLS OF ARCHIVED LEGAL MATERIALS
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regardless of current economic factors, 
the pace at which digital information 
is being produced is snowballing. It is 
imperative that the library community 
take action immediately.
Digital archiving is neither easy nor 
inexpensive. Preserving and providing 
long-term access to digital materials 
require a skilled and tech-savvy staff, 
sophisticated tools, a budgetary com-
mitment, and a strong organizational 
framework. Thus, it comes as no sur-
prise that digital preservation activity 
among law libraries has been limited. 
The Legal Information Archive will offer 
the law library community an opportunity 
to overcome these barriers through the 
sharing of costs, resources, and knowl-
edge within the context of a supportive 
organizational infrastructure. SLA
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repositories, the Chesapeake Project, as 
a smaller, collaborative digital preserva-
tion pilot, was the first of its kind to go 
through a TRAC assessment.
The Center for Research Libraries 
assessed three specific aspects of the 
project: its organization and policies, its 
preservation strategies, and its techno-
logical infrastructure. CRL auditors met 
with and interviewed project team mem-
bers, examined project documentation, 
and conducted an onsite examination 
of OCLC facilities. The assessment com-
mended the project overall, saying it 
provides good stewardship of the Web 
content it has identified and collected, 
addresses a real need in the legal 
research community, and uses tools 
and processes that are cost-effective 
and focused.
The assessment also provided con-
crete recommendations for strengthen-
ing the project to ensure its future viabil-
ity. Notably, CRL auditors advised the 
Chesapeake Project to enlarge its par-
ticipant population, which would offset 
future storage costs by spreading system 
fees among additional partner libraries, 
and broaden and diversify its base of 
support. OCLC’s CONTENTdm and Dark 
Archive systems are scalable—up to 200 
partner libraries could be added to the 
Chesapeake Project, each with its own 
collection space in CONTENTdm for up 
to 16 million items.
Expanding the Project
Enlargement of the Chesapeake 
Project’s base of support is currently 
under way, with assistance from the 
Legal Information Preservation Alliance. 
During a meeting of LIPA member librar-
ies in July 2009, the alliance’s executive 
director announced that the Chesapeake 
Project had become a LIPA-sanctioned 
project under the umbrella of the Legal 
Information Archive, a shared digital 
archive being established for LIPA 
members. Currently, LIPA comprises 
83 member institutions.
Given the economic turmoil of the 
past year, it may appear to be poor tim-
ing for LIPA to embark on a new, ambi-
tious digital preservation initiative. But 
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access statistics for archived items, and 
an analysis of “link rot” among archived 
items to determinate the percentage of 
archived items altered or removed from 
their original URLs. Qualitative mea-
sures included an analysis of staffing 
and time required by the project, a dis-
cussion of project challenges, and an 
assessment of overall progress toward 
the accomplishment of the project’s 
mission and vision.
The project’s second evaluation 
report was distributed in June 2009. 
The report noted that the libraries par-
ticipating in the project had archived 
more than 4,300 digital objects and 
tracked more than 177,000 visits to 
www.legalinfoarchive.org, the project’s 
CONTENTdm user interface.
Perhaps the most interesting find-
ing documented in the 2009 project 
evaluation has to do with link rot among 
archived titles. The content archived by 
the Chesapeake Project is captured from 
stable, legitimate, Web-based sourc-
es—primarily sites hosted by federal 
and state government, nonprofit, and 
educational entities. The project evalu-
ation revealed, however, that nearly 14 
percent of online publications archived 
between March 2007 and March 2009 
had already disappeared from their 
original locations on the Web (due 
to the project’s efforts, they remained 
accessible through permanent archive 
URLs). The project’s evaluation from 
the previous year, 2008, showed that 
slightly more than 8 percent of archived 
titles had disappeared from their original 
URLs, revealing a dramatic increase in 
link rot among archived Web content.
In addition to the Chesapeake 
Project’s self-evaluation, the Center for 
Research Libraries (CRL) was enlisted 
at the close of the project’s pilot phase 
to conduct a separate assessment using 
criteria identified in the Trustworthy 
Repositories Audit & Certification Criteria 
and Checklist (TRAC). In the emerging 
field of digital preservation, TRAC, a 
digital archive auditing tool, is on its way 
to becoming an international standard 
for digital repository audit and certi-
fication. Although CRL has conduct-
ed TRAC audits of several large-scale 
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I find that the “Dilbert” series of comic 
strips and books continues to be this 
era’s greatest satirical commentary on 
modern life. Scott Adams, a keynote 
speaker at SLA 2007 in Denver, holds 
our organizational lives and our person-
alities up to a mirror that is both critical 
and humorous in its reflection. His 
characters are at once caricatures of 
the people we meet in corporate life but 
also endearingly individual and fallible 
in such human ways.
Who doesn’t know someone (or 
sometimes even feel) like Dilbert, Alice, 
Ratbert, Wally, or the boss? Who hasn’t 
ranted against the cubicle farm that 
so many offices have become? It’s 
almost as if someone decided to shelve 
employees like books! Even if you’ve 
never worked in a “cubie,” you can 
relate to them as academic carrels.
Better yet, who doesn’t occasionally 
think their boss is a pointy-haired idiot? 
Recently, Dilbert and Wally tricked the 
boss into getting on Twitter so they 
would know his whereabouts at all 
times. Brilliant!
In much the same way, many of us 
laugh or smile inwardly at the charac-
ters in Gene Ambaum’s and Bill Barnes’ 
“Unshelved” series of comics and col-
lections. How can we not identify with 
tory. We respect the role these obsolete 
traditions played in getting us to where 
we are, and we respect their pioneering 
work. It’s just that at some point we saw 
the ignominious disappearance of ice 
men, milk men, (any job that ended 
in “men”), blacksmiths, horse troughs 
on downtown streets, dial phones, 
catalog card drawers, vinyl records, 
8-track tapes, Selectrics™, and nearly 
everything on the set of “Mad Men.” 
Yes, many of these continue in revised 
forms, and some continue to cling to 
life in small backwaters. It is simply that 
they are no longer useful to the vast 
majority of people, despite nostalgia for 
those supposedly simpler times.
Fixing What’s Broken
My point is that our profession and 
association—indeed, all of us as indi-
vidual professionals—cannot move for-
ward without consciously breaking with 
parts of our past. I doubt that our 
core roles have changed; indeed, using 
new technologies and methodologies we 
can enhance the provision of informa-
tion identification and access, research, 
knowledge engagement and learning. In 
many ways, these new tools and meth-
ods make us more scalable and, indeed, 
more valuable on a global scale.
So, what is possibly broken in librar-
ies and how might we change that? Off 
the top of my head, I’d say that these 
might make a very interesting unconfer-
ence (check the Wikipedia entry if you 
don’t know unconferences) topics for 
sharing and brainstorming:
many of these characters ourselves? I 
certainly have days where I am more or 
less Dewey, Mel, Merv, and/or Buddy 
the Book Beaver.
These comic artists hold up our work 
lives to examination and, through humor 
and irony, find them wanting. In the old 
and grand tradition of satire, dating 
back at least to the classical Greeks, 
we are forced to confront some of the 
inherent illogic and contradictions in 
our daily lives.
For example, was it always so obvi-
ously ludicrous that we do things in 
ways that don’t make complete sense? 
Have times changed in such a way that 
the old ways no longer work for us? 
What do we need to keep, and what 
can we now safely discard? At what 
point does the elastic break and we find 
we can no longer sustain success with 
the old ways? Do some organizations 
weaken and fail because they cling 
too long to past ways and traditions? 
Do some people hold beliefs that have 
been eclipsed by history?
These are interesting questions in 
particular for SLA. In times of dynamic 
change, we need to decide which tra-
ditions and philosophies continue to 
support success and which ones we 
need to retire to the dust heap of his-
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We must stay true to our core roles while discarding 
practices and concepts that no longer serve our interests 
or those of our customers.
BY STEPHEN ABRAM, MLS
Dilbert and Libraries: 
Confronting Our Contradictions
STEPHEN ABRAM is vice president of innovation for SirsiDynix and chief strategist for the SirsiDynix Institute. He is the 
immediate past president of SLA and an SLA Fellow, and in June 2003 he was awarded SLA’s John Cotton Dana Award. 
He is also past president of the Ontario Library Association and the Canadian Library Association. He is the author of Out Front 
with Stephen Abram and Stephen’s Lighthouse blog. This column contains Stephen’s personal views and does not necessarily 
represent the opinions or positions of SirsiDynix. Stephen would love to hear from you at stephen.abram@gmail.com.
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Wired magazine’s David Allen, in a 
recent column noting that there is a 
fundamental duality to our universe, 
shared a colleague’s observation: “There 
are only two problems in life: You know 
what you want but don’t know how 
to get it, or you don’t know what you 
want.” Simply put, that’s the essence of 
why librarians and information profes-
sionals exist—we can help with either 
problem. It is our value proposition. We 
have some very clear direction that is 
lasting and research-driven thanks to 
our SLA Alignment Project.
It is clear that we need to position 
ourselves in the minds of our users, 
management hosts and funders in a 
way that has very high potential to lift 
us up to greater success. We add expo-
nential value in ways that match organi-
zational goals and dreams. It is time to 
use the words and names and strate-
gies that will move us forward. I support 
that. Who on earth wouldn’t? SLA
the tools available today, why aren’t 
our portals and intranets focused 
on making sense of the information 
universe in the context of our core 
user profiles? This should be the 
Holy Grail. We need to move beyond 
spellchecking searches and into fac-
eted display, fuzzy logic, federated 
searches and identity management.
• Portals and Web sites that dis-
play textual content only. Talk about 
shooting yourself in the foot! In infor-
mation and library land, it is all too 
easy to think that content is and 
always will be king. Where on our 
portals and Web sites are the pictures 
of the most important resource in 
the library: YOU? Where do I find out 
about your unique talents and learn 
more about you in such a fashion that 
I feel connected in a positive way? 
Can I “friend” you through Facebook 
or LinkedIn? Where do I find the con-
nections to non-textual content?
• Interlibrary loans. Why do we do this 
when the vast majority of materials 
are available for less than five dollars 
each (used) on Amazon? They’ll even 
ship it directly to my user!
• Fines. Are we nuts? Fines have been 
shown by research to actually reduce 
library use, slow materials returns, and 
hurt a library’s image. Many libraries 
aren’t even allowed to keep the rev-
enue. Why do we do something that 
punishes clients? Can anyone name 
any other profession (besides the 
police) who engage in this strategy?
• Banning mobile phones in libraries.
 I continue to see this in my travels. 
What an incredibly idiotic move! Why 
would anyone ban, in a blanket fash-
ion, the dominant device for infor-
mation usage, communication and 
searching from a center that is focused 
on information use and searching? As 
Homer Simpson would say, “D’oh!”
• Online public access catalogs that 
only search one OPAC. Why? With all 
SLA CAREER CENTER
Find the right job in your industry.
 Post Resumes
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Creative Commons (CC), a nonprof-
it organization that provides content 
creators with free “short” licenses to 
quickly and easily license their online 
content, conducted a study earlier this 
year to explore Internet users’ under-
standing of the terms “commercial 
use” and “noncommercial use.” (The 
study, Defining “Noncommercial”: A 
Study of How the Online Population 
Understands “Noncommercial Use,” is 
posted at http://wiki.creativecommons.
org/Defining_Noncommercial.)
The purpose of the study was to deter-
mine Internet users’ understanding of 
the terms when used in the context of the 
wide variety of copyright-protected works 
and content available on the Internet. 
The study results are segmented into 
two components: the responses of U.S. 
Internet users and the responses of 
Internet users outside the United States. 
The results indicate that there is more 
uncertainty than clarity around whether 
specific uses of online content are com-
mercial or noncommercial.
Online U.S. Creators and Users
From the study results, it appears that 
U.S. creators and users of Internet 
content have similar views of noncom-
commercial use in free educational 
materials it distributes to schools. Some 
people question whether the use of 
content by a for-profit organization can 
ever be considered anything but com-
mercial; some also believe that content 
use by a nonprofit should always be 
considered noncommercial, regardless 
of the particular use.
The use of content by a for-profit 
company for a purpose that the creator 
of the work finds objectionable was 
considered the most commercial of all 
scenarios. Many respondents rated all 
of the proposed uses by for-profits as 
“definitely” commercial.
The study also revealed that con-
tent creators in similar communities 
have varying views of the distinction 
between commercial and noncommer-
cial uses. Within the education com-
munity there are differences of opinion, 
in part because of the growth of the 
open educational resources movement. 
Within the arts community, an increas-
ing number of artists and cultural orga-
nizations are experimenting with newer 
models of both content distribution and 
revenue generation, such as the poten-
tial return on giving away content and 
exploiting access to content that might 
have commercial value.
These approaches in the educa-
tional and artistic communities appear 
to weaken the distinction between 
commercial and noncommercial use. 
Creators from all communities, howev-
er, agreed that there was an important 
distinction between commercial and 
noncommercial use.
A study of Internet users’ understanding of commercial and 
noncommercial uses of online content reveals that most are 
unfamiliar with copyright law.
BY LESLEY ELLEN HARRIS
Defining Noncommercial 
Use in Online Content
mercial use and that they are more alike 
than different in their understanding of 
it. According to the study report, “Both 
creators and users generally consider 
uses that earn users money or involve 
online advertising to be commercial, 
while uses by organizations, by indi-
viduals, or for charitable purposes are 
less commercial but not decidedly non-
commercial. Similarly, uses by for-profit 
companies are typically considered 
more commercial.”
More than three-fourths of both cre-
ators and users agree that a use is 
“definitely” commercial in nature if 
money is made from the use. A major-
ity of both also consider the sale of a 
copy of a work, or advertising in con-
nection with the work, to constitute a 
commercial use.
The single largest area of difference 
between creators and users was indi-
vidual use. Both groups rate a large 
number of individual uses as noncom-
mercial, but users are more likely than 
creators to rate personal or private uses 
as noncommercial.
Some scenarios presented in the 
study resulted in significant differences 
of opinion between creators and users. 
In one scenario, a large for-profit com-
pany uses an image licensed for non-
LESLEY ELLEN HARRIS is a copyright lawyer who consults on legal, business and strategic issues in the publishing, 
content, entertainment, Internet and information industries. She is editor of a print newsletter, The Copyright and New 
Media Law Newsletter (for a sample copy, send an e-mail to contact@copyrightlaws.com), and teaches the Click University 
seven-course certificate program in copyright management. She maintains a blog on copyright questions and answers at 
www.copyrightanswers.blogspot.com. The second edition of her book, Licensing Digital Content: A Practical Guide for 
Librarians, was just published (see www.licensingdigitalcontent.blogspot.com).
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use is use where no money is made. 
Complex situations, however, require 
a more refined evaluation of whether a 
use should be classified as commercial. 
Further discussion about defining such 
terms in general and, for librarians, 
within the license agreements they nego-
tiate with vendors for the use of digital 
content, would be welcome.
The empirical findings also suggest 
that the vast majority of both U.S. cre-
ators and users do not know the basics 
of copyright law. This adds to other 
studies that indicate the need for more 
education and training about copyright 
law and fair use. SLA
the CC noncommercial (NC) license, the 
majority of respondents both inside and 
outside the United States considered it 
essentially the same as their definition of 
noncommercial use. The CC NC license 
of a work prohibits the use of the work 
“in any manner that is primarily intended 
for or directed toward commercial advan-
tage or private monetary compensation.” 
Although the NC license does not refer 
to any particular uses, such as use in 
connection with online advertising, the 
majority of creators and users have read 
the NC license as prohibiting this activity. 
Approximately two-thirds of all CC licens-
es associated with works available on the 
Internet include the NC terminology.
Moving Forward
Judging from the study results, there 
appears to be a desire among creators 
and users to simplify the distinction 
between commercial and noncommer-
cial use by clarifying that noncommercial 
Worldwide Online 
Creators and Users
The results from online individuals out-
side the United States indicate that they 
have a more expansive view of noncom-
mercial use than their counterparts in 
the U.S. online population. In particu-
lar, global creators and users consider 
uses in connection with online advertis-
ing and those involving cost recovery 
to be less commercial in nature than 
do U.S. creators and users. They are 
also much less likely to think that use in 
connection with online advertising (from 
which the user makes money) or use on 
a Web site that is supported by advertis-
ing is “definitely” commercial.
Both the U.S. and non-U.S. online 
populations rate personal and private use 
the least commercial of all the scenarios 
studied. However, unlike the U.S. online 
population, global creators and users are 
equally certain that personal or private 
use is “definitely” noncommercial.
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Librarians who must manage change resulting from layoffs 
and budget cuts must communicate clearly and frequently 
with staff to ensure morale and productivity remain high.
BY DEBBIE SCHACHTER, MLS, MBA
INFO BUSINESS
Change and Resiliency: 
The Role of Librarians
The global economic downturn has 
affected information professionals in 
a variety of ways. Some have lost their 
jobs, some have lost staff members, 
and some are simply working differ-
ently to support their organizations. 
Leaving behind colleagues and famil-
iar work in response to diminished 
funding can be difficult, but it can also 
be an impetus to re-examine what we 
do and how we do it. Viewing our work 
in a completely different way is a nec-
essary strategy in a competitive world. 
In this recession, many positions 
have been lost, and the expectation 
is that they will not return in the same 
numbers when the economy recovers. 
With fewer positions, work has to be 
performed differently. We must orga-
nize our work and our teams in new 
ways and challenge some of our most 
strongly held beliefs and practices.
These and other changes can pose 
a business risk, especially when 
employees are resistant and feel out of 
control in this new environment. When 
change involves layoffs, the morale of 
the entire organization can be affected 
in a number of ways—some may expe-
rience feelings of fear or distrust, while 
those who remain after layoffs may 
develop survivors’ guilt. For those of 
us who are supervisors or managers, 
an important role will be to help staff 
understand what is happening and 
what can be done within this chang-
ing context.
In the best-case scenario, staff 
should be involved in implementing 
any changes that take place. The 
reality, however, is that many employ-
ees will have little or no input into 
the development or introduction of 
change. At the same time, supervisors 
and managers are expected to help 
staff progress through the “change 
curve.” Frequently, managers and 
supervisors are involved earlier in the 
change process than line employees, 
which helps us prepare the way to 
implement change. This gives us time 
to address our own reactions and 
feelings toward the change before we 
prepare our staff members.
Good leaders plan to involve staff 
in significant organizational changes, 
and they do so as early as possible. 
Best practice in change manage-
ment recommends many steps, from 
involving the right people early in the 
process to communicating regularly 
with staff to increase awareness and 
understanding of the need for change. 
One of the most important aspects of 
communicating change is providing 
clear reasons for the need for change. 
These reasons need to convey a clear 
rationale for change as well as a vision 
of where the change will take us. This 
is equally important whether we are 
driving the change internally or if it is 
being driven by external forces.
Leaders should also listen to staff 
and incorporate suggestions and ideas 
whenever possible. Listening and com-
municating regularly and as fully as 
possible with staff will help convey the 
meaning of the change to staff over a 
period of time and facilitate the change 
process. Employees need time to hear 
and understand the meaning of the 
information that management needs to 
convey about significant change. 
Overcoming Resistance
An important consideration in devel-
oping messaging about change is to 
avoid devaluing the work, processes 
or culture of what exists now or what 
came before. Denigrating the current 
environment may make staff distrust-
ful of what’s in store for them later. 
Rather, explain what it is that needs to 
change and why, and do so as posi-
tively as possible. Continue the com-
munication feedback loop with staff 
before, during and after any signifi-
cant change process, taking pains to 
emphasize that change rarely exists in 
isolation and is almost never a perma-
nent solution. Indeed, change is now 
expected to occur regularly in almost 
every type of organization.
DEBBIE SCHACHTER is director of technology and collection management for the Vancouver Public Library, where she 
has responsibility for library systems, technical services, and collection management for a 22-branch library system. She 
is president of SLA’s Western Canada Chapter and has more than 18 years’ experience in a variety of nonprofit and for-
profit settings, including news, legal and social services organizations. She can be reached at dschach@telus.net.
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Even if you listen and communicate 
well, expect staff to resist change. They 
may have very good reasons to do so: 
the change may negatively affect the 
work they are doing, they may feel a 
sense of loss or of losing control, or 
they or their colleagues may lose their 
jobs. These are all natural reactions to 
change, and most of us have felt some 
of these reactions. Recognize that you 
need your staff to successfully imple-
ment any change, and respect the 
time, effort and resources that may be 
needed to bring staff along the accep-
tance curve for the change.
Always follow up a change process 
with a review of the successes and 
failures you experienced, just as you 
would in any type of project. Few sig-
nificant changes are ever implemented 
without some sort of hitch, so expect 
problems and model flexibility in your 
response. Report all of this informa-
tion to your manager and your Human 
Resources Department to ensure that 
they are in the feedback loop.
Organizational change, whether 
internally or externally driven, has 
a significant impact on your staff 
and their productivity. This is espe-
cially true when organizational change 
results in radically different work pro-
cesses and organizational structures. 
In many ways, however, change is 
viewed as an almost routine business 
activity nowadays. Managing change 
properly is one way to reduce some of 
the organizational risk. SLA
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Now Available Online-Request Your Free Trial Today
The ACS Symposium Series is now available online including more than 1,200 ACS books from the 
ACS Symposium Series and Advances in Chemistry books series dating from 1950 to today.
The series provides current comprehensive coverage of chemistry and all interfacing areas of 
science including agricultural and food chemistry, cellulose and renewable materials, chemical 
education, organic chemistry, polymer chemistry, materials science, and more.
Contact us at symposium@acs.org to request your trial
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Many of our clients are using mobile 
devices not only to check e-mail but to 
accomplish real work. Now, it’s our turn 
to do the same in our information cen-
ters. The Mobile Libraries blog provides 
good information to its readers about 
products, applications, research, news, 
and trends in this arena. Of course, 
e-books have been getting a lot of atten-
tion lately, and there’s also information 
on reference services through text mes-
saging and the integration of mobile 
technologies with education (to name 
just a few topics the blog addresses). 
Is your library’s Web site mobile-ready? 
What do you know about search tools 
designed for mobile devices?
The Big Money
www.thebigmoney.com/
Part of the Slate collection of sites, The 
Big Money focuses on the expansive 
topic of economics. The site provides 
analyses of top stories in the news as 
well as feature articles and blogs devot-
ed to specific industries. Feeling Lucky 
is the blog on all things Google, the food 
are documents that cover blogging, 
commenting, and Twitter specifically, 
but most of the policies address a wide 
range of activities—they outline expec-
tations, responsibilities, and ethical 
conduct and offer suggestions for effec-
tively using social networking tools. 
David Lebovitz: Living the 
Sweet Life in Paris
www.davidlebovitz.com
American food author and former pastry 
chef David Lebovitz makes me laugh. 
His tweets (http://twitter.com/davidle-
bovitz) are hysterical, and his blog posts 
are informative nods to France (his cur-
rent country of residence), restaurants, 
recipes, and the food industry. Use the 
blog as a travel guide (where to eat, 
how the health system works, and what 
hidden gems to visit) or as an inspira-
tion to be creative in the kitchen. He’s 
a prolific writer, as are the commenters 
on the blog, so be prepared for more 
than a few minutes of reading every few 
days. SLA
business is covered on Daily Bread, 
and YouTube Brand Watch explores 
companies’ video presence. The Big 
Money is an eclectic mix of subjects 
and opinions, and a very interesting 
read. Subscribe to the feeds or follow 
on Twitter.
Social Media Governance 
Policy Database
http://socialmediagovernance.com/policies.php
How many of you blog and tweet? Now, 
how many of your organizations have 
a social networking policy? Thought 
so. If you need to create one, here’s a 
place to start. Chris Boudreaux, with 
the assistance of a few colleagues, has 
put together this list of more than 100 
policies from organizations as diverse as 
the BBC and the U.S. Air Force. There 
It’s Our Turn to Go Mobile 
in Our Information Centers
Reading Mobile Libraries can help information 
professionals get up to speed on using mobile devices 
for more than e-mail.
BY CAROLYN J. SOSNOWSKI, MLIS
CAROLYN SOSNOWSKI is manager of SLA’s Information Center and 
also the association’s e-learning manager. She has more than 13 years’ 
experience in libraries, including six-plus years at SLA. She blogs at 
Information Center Connections (http://slaconnections.typepad.com/
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Small Info Centers
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Instructor: Michael Stephens
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Strategies, Part 1: Google and 
Friends
Instructor: Greg Notess
Advanced Web Searching 
Strategies, Part 2: Beyond the  
Web Databases
Instructor: Greg Notess
Are Your Technologies More 
Collaborative Than Your Org 
Charts? (Part 1)
Instructor: Rebecca Jones
For information on these and 
other Click University courses 
and seminars, including new 
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Welcome to a new era in professional searching.
Dialog®, a leader in online information services for professional searchers, now offers ProQuest® products to
corporate customers. The combination of precision search on Dialog with easy access to full text from ProQuest 
creates an unparalleled resource to support your organization’s research needs. So whether you need research 
workflow tools like Professional ProQuest Central, ProQuest Pharma Collection, ProQuest Dissertations & Theses, 
Technology Research Database or RefWorks-COS, you can find them all in one place. Start here.
To learn more about ProQuest products available
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